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SCHOOL IMPROVEMENT PLAN  

2005-2008 

 

By June 2008 New Horizons will achieve the following: 

 

CAREER & TECHNICAL EDUCATION (C&TE):  
 

Career Pathways:  Articulate or dual enroll all courses having a career path to a post-

secondary program with students earning 90% of the eligible college credits or 

equivalency. 

 

Industry Standards:  C&TE will achieve an enrollment of 1025, with 95% of completers 

participating in industry credentialing resulting in an 80% pass rate. (Modified 8/07) 

 

Transition and Satisfaction:  Achieve a 95% transition rate into full-time employment or 

post-secondary training, and a 95% employer satisfaction rating. (Modified 8/06) 

 

SPECIAL EDUCATION: 

 

Autism - Communication:  Every student with autism will have and effectively use a 

functional communication system.   

 

ED - Least Restrictive Environment:  Newport Academy will transition 20% of the 

Emotionally Disturbed (ED) students served back to Divisional programs and reduce 

referrals to more restrictive settings by 50%. 

 

ED - Increased Reading Levels -   All students, on roll for the entire 2007-08 school year, 

reading below grade level will demonstrate one year grade level improvement in Reading. 

(Added 2006-2007) 
 

Alternative ED and Center For Autism (CFA) - Transition:  students graduating or aging 

out of these services will have a 100% transition acceptance rate to education, employment 

or adult services.  

 

 

GOVERNOR’S SCHOOL FOR SCIENCE AND TECHNOLOGY: 

 

Credentialed Faculty and College Credits:  All teachers will be University credentialed 

faculty with students earning an average of 18 college credits during a two-year period. 

 

College Acceptance and Scholarships:  Achieve a 90% student acceptance rate into top 

rated Universities or colleges and receive over $1,000,000 in total scholarship offers. 

 

Marketing the New NHGS Program:  Acceptances for the new program model will fill 

the program to 60% capacity for 2007-2008, 75% capacity for 2008-2009, and 90% for 

2009-2010 school year. (Added 2006-2007) 
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TRANSITION SERVICES: 

 

Work Awareness Training  – Transition:  Of students exiting WAT, 90% will go onto 

complete a Career Service Course or Job Coach program within home high school or New 

Horizons. 

 

Job Coach - Transition:  Achieve a 90% transitional placement into employment, skill 

training, supported employment and adult services. 

 

Vocational Evaluation – Career Planning:  Career service recommendations will be 

implemented by the school division for 90% of those evaluated.  

 

 

APPRENTICESHIP AND ADULT PROGRAMS: 

 

Nursing Licensure:  Achieve 90% participation and pass rate on the Nursing State Board 

Licensing exam.  

 

Workforce Training and Industry Standards:  Increase adult skill training enrollment by 

20%, over a two year period, based upon workforce needs. (Completed 2007) 

 

Workforce Training and Industry Standards   Increase adult skills training enrollment 

and revenue by 10% for the 2007-2008 school year. (Modified 9/07) 
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Program Area: Career and Technical Education 
 

SIP Goal # 1: Career Pathways: Articulate or dual enroll all courses having a career path to a post-

secondary program with students earning 90% of the eligible college credits or equivalency. 

 

Target Date of Completion: June 2008 

Performance Data: 

Programs 
2004-
2005 

2005-
2006 

2006-
2007 

2007- 
2008 

Students 
2004-
2005 

2005-
2006 

2006- 
2007 

2007- 
2008 
(Dual 
Enroll 
only) 

Eligible 12 12 12 14 Eligible 265 339 390 152 

Articulated 11 11 11 12 Earned 165 264 319 135 

Percent 95 95 95 86 Percent 62 78 82 88.8% 

Implementation Plan: 

Action Plan Staff 

Responsible 

Date 

Initiated 

Date 

Completed 

1.  Obtain dual enrollment credentials for Crim. Justice 

instructor at Butler Farm. 

Creamer Submitted 

in Sep. 2007 

Dec 2007 

2. Obtain dual enrollment status for new Fire Science 

program. 

 Creamer/ 

 M. Gabany 
Submitted 

in Aug 2007 

  Jan 2008 

3.  Explore dual enrollment status for Medical Assistant 

and Culinary Arts programs. 

Creamer/ 

Ward/ 

Whitehead 

Oct 2007 Cul-Completed 

MA-still 

exploring 

4. Quarterly Progress reports submitted as regards 

to grades and attendance in articulated/dual enrolled 

courses.   

 Teachers Nov 07 

Feb 08 

Apr 08 

Nov 07 

5. Remediation program initiated for all 

students with grades below B in articulated 

courses and a C in dual enrollment courses.     

 Teachers Nov 07 

Feb 08 

Apr 08 

Nov 07 

6.  Meet/consult with articulation/dual enrollment 

teachers to monitor progress of students in remediation 

status.  Place emphasis in Auto Tech and Electronics 

areas. 

Principals/ 

Asst. Principal 
Nov 07 

Feb 08 

Apr 08 

Nov 07   

Feb 08    
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  7. Monitor progress of teachers in articulated 

courses toward attaining academic 

credentialing so that course may become dual enrolled to 

include Auto Tech I, Computer Networking, and 

Electronics.  

 Principals/ 

Asst. Principal 
Sep 07 On going 

8.  Monitor students who received D or F in first semester 

for dropping HS and college courses. 

Principals/ 

Registrar/ 

Teachers 

Feb 08 Mar 08 

9.  Ensure students in applicable courses complete dual 

enrollment applications. 

 

 Concerned 

 Teachers 

 

Sept 07 Sep 07 

Feb 08 

 

 

Program Area: Career and Technical Education 

 

SIP Goal # 2: Industry Standards. Achieve an enrollment of 1155, with 95% of completers 

participating in industry credentialing resulting in an 80% pass rate.  

Target Date of Completion: June 2008 

 

 

CTE – Credential 
Participation Rate 

2004-
2005 

2005-
2006 

 
 

2006- 
2007 

 
 
2007- 
2008 

CTE – 
Pass Rate 

2003-
2004 

2004-
2005 

2005-
2006 

2006- 
2007 

                               
2007- 
2008 

Students 355 390 381 391 Tested 140 185 369 349 379 

Assessed 185 369 349 379 Passed 96 139 268 275 326 

% Not Assessed 48% 5% 8% 3.1% Pass Rate 68% 75% 73% 79% 86.0% 

% Assessed 52% 95% 92% 96.9%       

Performance Data :  

CTE –  
Enrollment 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 

2007-
2008 

 
 

2008-2009 

Enrollment 857 917 856 818 815 914 985 
1019 

(projected) 
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Implementation Plan: 

Action Plan Staff 

Responsible 

Date 

Initiated 

Date 

Completed 

1. Teacher training on use of lesson plans and syllabuses. Principals/     

Asst. Principal 
Aug 07 Sep 07 

2.  Post all syllabuses and pacing guides on CTEC 

website. 

Teachers/  

Creamer/  

Wornom                  

Oct 07 (note: a few 

programs still are 

missing) 

3. Monitor pacing guides as to progress toward 

addressing competencies prior to credentialing test. 

Teachers Oct 07 Jun 08 

4. Pre-Tests administered and analyzed in each 

program area.  Place emphasis in Medical Assistant area. 

Teachers/ 

Principals/ 

Asst. Principal 

Nov 07 Jan 08 

5. Report on those having registered for credential test.  

Each individual not registered will be interviewed by 

Administrator.  Place emphasis in LPN and C.N.A. areas. 

Principals/ 

Teachers 
Jan 08 May 08 

6.  Identify staff that would benefit from instructionally-

related conferences and workshops.  Have these teachers 

share with other staff. 

Principals/ 

Asst. Principal 

 

Oct 07 Completed Mar 08 

7. In recruiting efforts, place emphasis on Manufacturing 

programs.  Create DVD to show to parents and students 

and supplement standard recruiting practices by sending 

out Machine Tech instructor to talk directly to grade 9 

and 10 students 

Creamer/ 

Registrar/ 

Manufacturing 

Teachers 

 

Oct 07  Completed Jun 08 

8.  Start credential tests in December.  All programs will 

have completed at least one such test prior to start of 

Spring SOL tests at home schools (on or about May 12). 

Principals/    

Asst. Principal/ 

Teachers 

Nov. 07 Completed Jun 08 

 

 



 7 

Program Area: _Career and Technical 

 

SIP Goal # 3: Transition and Satisfaction: Achieve a 95% transition rate into full-time employment or 

post-secondary training and a 95% employer satisfaction rating. 

 

Target Date of Completion: June 2008 

 

Performance Data: 

 

 2001-2002 2002-2003 2003-2004 2004-2005 
2005-
2006 2006-2007 

 
2007-2008 

Transition  92.4 90.17 91.56 96.09 93.36 92.18 
Not 
available 

Employer Satisfaction 90.9 100 100 76.4 80% 100 
Not 
Available 

Implementation Plan 2006: 

Action Plan Staff 

Responsible 

Date  

Initiated 

Date 

Completed 

1. Discuss strategies and action plans for enhancing 

transitioning and employer satisfaction at each fall Trade 

Advisory meeting and compile for total program. 

Principals/   

Asst. Principal/ 

Teachers  

Teachers 

Oct 07 Jan 08 

2. Each Instructor updates business contact sheet of names 

and addresses of previous or potential employers of 

completers. 

Principals 

Teachers 

Teachers 

 

 

Oct 07 Feb 08 

3. Review employer feedback regarding employability skills 

required in the work force. 

Principals 

 

Oct 07 Jan 08 

4. Teacher cohorts devise plan for teaching employability 

skills in classroom, and colleagues implement. 

Teachers Nov 07 Feb 08 

5. Integrate resume writing and interview skill training into 

curriculum resulting in each completer leaving with an 

interview portfolio. 

Principals/ 

Asst. Principal/ 

Mentorship 

Coordinator 

Sep 07 Jun 08 

6. CTEC will conduct an employer interview event at the end 

of the year with the goal of all completers being placed prior 

to the end of school. 

Principals 

Teachers 
May 08 May 08 

7.  Mentorship Coordinator will visit each classroom at both 

campuses at least twice during the school year to teach 

resume writing and job interviewing skills. 

Mentorship 

Coordinator/ 

Teachers 

Sep 07 Jan 08 
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8. Analyze manner in which unemployed former students are 

categorized in student follow-up survey especially in 

programs with large numbers in this category. 

Creamer/ 

Concerned 

Teachers 

C  VC 

Oct 07 Nov 07 

9.  Evaluate impact of teachers contacting employers to 

complete annual employerôs survey. 

Creamer/ 

Teachers 

              

 

 

Oct 07 Jan 08 
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Program Area: Special Education 
 

SIP Goal # 1 Autism - Communication: Every student with autism will have and effectively use a 

functional communication system across environments. 

Target Date of Completion: June 2008 

 

Performance Data:  

 

KC/YMS 2004-2005 2005-2006 Feb 2007 June 2007 Feb 2008 May 2008 

Students 69 67 69 69 71 71 

System 26 67 69 69 71 71 

% with 

System 38% 100% 100% 

 

100% 

 

100% 

 

100% 

Environments   79% 90%   

Average of 

Meaningful 

Exchanges    

  

*37 

 

*44 

 

* Average, across 12 classrooms, of communication exchanges per 15 minute data period 

 

 

Woodside 2004-2005 2005-2006 Feb 2007 June 2007 Feb 2008 June 2008 

Students No data 51 54 49 50 47 

System  22 44 42* 50 47 

% with 

Systems  43% 82% 

 

86% 

 

100% 

 

100% 

Environments      77% 

 

 

Implementation Plan: 

 

Action Plan Staff  

Responsible 

Date 

Initiated 

Date 

Completed 

1. Review ñCommunication Across the Dayò during 

commencement activities. 

Coordinator Aug 07 Aug 07 

2. Continue to work with teachers and other 

classroom staff on establishing systems that are 

meaningful to students to build spontaneous use. 

 

Speech, 

Coordinator, 

Support Staff 

Sept 07 June 08  

3. Staff Development Activities on building student 

communication skills, use of augmentative 

communication systems in environments outside the 

classroom and in activities across the day within the 

classroom 

. 

Support team, 

Speech 

Therapists 

Sept 07 June 08  

4. Complete a Communication Summary for all 

2007-2008 newly enrolled students. Develop a 

communication system for each new student using 

communication system prototype as a model. 

Teachers, 

Support Staff, 

Coordinator 

Sept 07 June 08  
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5.Weekly instructional team staffing on various 

students to review communication  summary, 

evaluate effectiveness of system 

Support Staff, 

Coordinator, 

Teachers 

Sept 07 June 08  

6. Insure collaboration between home and school 

through home visits, parent activities, parent/teacher 

conferences, communication system for home use. 

Teacher, 

Support Staff, 

Coordinator 

Sept 07 June 08 

7. Collaboration between speech and classroom 

staff to insure individualized communication 

systems are in use across all activities and settings, 

data reported quarterly. 

Coordinator, 

support team, 

speech, 

classroom staff 

Sept 07 June 08 

8. Communication Learning Team meeting 5-6x 

throughout year to discuss progress toward goal, 

measurement of goal, and staff questions/concerns 

 

Coordinator, 

learning team 

members 

Sept 07 June 08 

 

 

Program Area:  Special Education  

 

SIP Goal # 2: ED - Least Restrictive Environment Newport academy will transition 20% of the 

Emotionally Disturbed (ED) students served back to Divisional programs and reduce referrals to more 

restrictive settings by 50%. 

 

Target Date of Completion:  August 2008 

 

Performance Data:  

 

Year-End: 

 

  2004-2005 2005-2006 2006-2007 2007-2008 

Students 149 128 137 132 

Back to Schools 10 22 16 18 

Percent 7% 16% 11.50% 13.60% 

More Restrictive 11 2 2 3 

Percent 8% 1.60% 1.45% 2.27% 
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Implementation Plan 2006-07: 

 

Action Plan Staff 

Responsible 

Date 

Initiated 

Date 

Completed 

1. Revise ñAchieveò Level System to better motivate students 

to work toward returning to divisional school. 

Coordinator 8/2007 8/2007 

2. Staff training on revised level system, importance of 

teamwork and consistency in dealing with student behavior.  

Coordinator 8/2007 8/2007 

3. Renew certification of in-house trainers in Handle With 

Care behavior management system to promote proactive and 

preventative behavior management strategies.  

Director 11/2007 11/2007 

4. Train all new staff in Handle With Care, recertification 

training for all returning staff  

Coordinator, 

Trainers 

8/2007 8/2007 

5. Revised structure/process of team staffing meetings to 

facilitate better discussion of student needs. 

Coordinator, 

Support Staff 

8/2007 6/2008 

6. Weekly instructional team staffing/learning teams to 

review student progress, develop strategies for student 

success.  

Coordinator, 

Support Staff 

9/2007 6/2008 

7. Increase student involvement in goal setting and self-

monitoring of progress through regular discussion of point 

sheets, supports needed, and progress through the level 

system. 

Classroom 

staff, support 

staff, 

Coordinator 

9/2007 6/2008 

8. Classroom observations to monitor consistent 

implementation of level system 

Behavior 

Specialist 

9/2007 6/2008 

9. Monthly review of point sheet, behavior data to determine 

effectiveness of level system and identify staff training needs. 

Behavior 

Specialist 

9/2007 6/2008 

10. Develop and implement individualized Behavior 

Intervention Plans/Student Contracts to target behaviors that 

will be barriers preventing return to less restrictive setting. 

Coordinator, 

Teachersô 

Behavior 

Specialist 

9/2007 6/2008 

11. Staff training on building/maintaining relationships with 

students. 

Coordinator 8/2007 8/2007 

12. Increased emphasis on reviewing student social skills 

projects with zone schools to demonstrate readiness for 

transition to less restrictive environment. 

Behavior 

Specialist 

9/2007 9/2007 
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Program Area:  Special Education  

 

SIP Goal # 3:  ED - Increased Reading Levels -   All students, on roll for the entire 2007-08 school year, 

reading below grade level will demonstrate one year grade level improvement in Reading.  

 

Target Date of Completion:  June 2008 

 

Performance Data (by Year):  

 

 

 

 

 

 

 

 

 

 

 

Note: Only 60 students remained on our rolls for the entire school year. 

 

 

Implementation Plan: 

 

Action Plan Staff 

Responsible 

Date 

Initiated 

Date 

Completed 

1. Continue training in Reading in the Content 

Area. 

Reading Intervention 

Specialist / Reading 

Committee 

8/2007 8/2007 

2. Train teachers to use the Scholastic Reading 

Inventory  

Coordinator ï 

through Scholastic 

Trainer 

8/2007 8/2007 

3. Train teachers to use Read XL  Reading Intervention 

Specialist 

8/2007 8/2007 

4. Reading in the Content Area Learning Teams  Coordinator 9/2007 6/2008 

5. Implementation of Reading Labs for students 

with the most significant reading difficulties 

Teachers, Reading 

Intervention 

Specialists 

9/2007 6/2008 

6. Implementation of Voluntary Reading Programs 

ï Sustained Silent Reading 

Reading Intervention 

Specialist 

9/2007 6/2008 

7. Purchase, use, and train teachers on GRADE, a 

reading assessment focused on fluency and word 

identification. 

Reading Intervention 

Specialist 

8/2007 8/2007 

 

 

 

 

 

  2006/2007 2007/2008  

Students Enrolled  87 60  

Students Below Reading Level 65 43  

% Below Reading Level 75% 72%  

Achieve grade level 22 17  

% Achieve grade level 25% 28%  
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Program Area: Special Education  
 

SIP Goal # 4: Alternative ED and Center For Autism (CFA) - Transition:  students graduating or 

aging out of these services will have a 100% transition acceptance rate to education, employment or adult 

services. 

 

Target Date of Completion: June 2008 

 

Performance Data:  

 

School Year 2004-2005 2005-2006 

 

2006-07 2007-08 

Graduated 7 16 

 

6 6 

Placed  4 14             *5 *4 

Percent 57 88 83 67 

*The parent of one student chose not to pursue adult services. One student is currently working  

   with adult services but final placement has not been determined. 

 

Implementation Plan: 

 

Action Plan Staff 

Responsible 

Date 

Initiated 

Date 

Completed 

1.Staff Development ï 

- Teacher Training on Functional Curriculum and hands on 

activities 

- Development of professional resource library of 

functional skills instructional  materials 

 

 

Coordinator Aug 07 Aug 07 

2. Individualized Functional Skill Instruction in each class 

monitored by IEP review and classroom observation. 

Coordinator 

Support Staff 

Sept 07 June 08 

3. Monthly learning team meetings/training to evaluate 

effectiveness of instruction, develop sample lesson plans, 

build resource library, and improve instructional strategies. 

 

Coordinator Oct 07 June 08 

4. Solicit parent/guardian and student input during 

assessment and IEP development to insure that instruction 

is individualized and meaningful for each student.  

Teacher, 

Support Staff, 

Coordinator 

Sept07 

Ongoing 

June 08 

5. Review individualized Behavior Intervention Plans to 

target behaviors that will be barriers to acceptance in adult 

services or work settings.  

Teacher, 

Support Staff, 

Coordinator 

Sept 07 June 08 

6. Collaborate with adult service agency representatives 

through the IEP process to insure successful transition. 

Teacher, 

Coordinator, 

Support Staff 

Sept 07 June o8 
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7.  Develop a document which includes the individual 

agencies available and the role they play for students.  The 

document will define the level of student they serve and 

services they provide.  It will be a tool for teachers to use 

for IEP and transition planning. 

 

Support Staff, 

Coordinator 

Nov 07 To be 

completed 

Fall 2008 
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Program Area:  Governor’s School for Science and Technology 
 

SIP Goal # 1: Credentialed Faculty and College Credits:  All teachers will be University credentialed 

faculty with students earning an average of 18 college credits during a two-year period. 

 

Target Date of Completion: September 2009 

 

Performance Data:  

 

 2005-2006 2006-2007 2007-2008 

NHGS Students 200 192 82 

Total credits 502 710 N/A* 

Credits per student 2.5 3.7 N/A* 

*Data not available 

Implementation Plan: 

 

Action Plan Staff  

Responsible 

Date 

Initiated 

Date 

Completed 

1. Publish newsletter that provides students and 

parents additional information on dual enrollment 

prior to school start-up 

Director 8/2007 N/A 

2. Distribute dual enrollment forms; give presentation 

on advantages of dual enrollment 

Director 9/2007 6/2008 

3.  Collect and review dual enrollment forms   Director 

NHGS Staff 

10/2007 6/2008 

4. Work with colleges to enroll additional courses for 

spring 2008 semester 

Director 10/2007 6/2008 

4.  Distribute dual enrollment forms; give 

presentation on advantages of dual enrollment 

Director 2/2008 6/2008 

5.  Collect and review dual enrollment forms   Director, 

NHGS Staff 

2/2008 6/2008 

6. Determine percentage of enrollment Director 3/2008 N/A 
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Program Area:  Governor’s School for Science and Technology 
 

SIP Goal #2: College Acceptance and Scholarships:  Achieve a 90% student acceptance rate into top 

rated Universities and Colleges and receive over $1,000,000 in total scholarships. 

 

Target Date of Completion: June 2008 

 

Performance Data:  

 

 2004-2005 2005-2006 2006-2007 2007-2008 

Students  60 47 63 27 

Princeton Review List 54 41 60 36* 

Percent  90% 88% 95% N/A** 

*27 /36 schools listed as America’s Best College 2008; US NEWS 

**Not certain of students final college selection N/A 

 2005-2006 2006-2007 2007-2008 

Scholarship Awards  850,000 2,335,000 1,116,029* 

*27 students received $1,116,029  

 

Implementation Plan: 

 

Action Plan Staff  

Responsible 

Date 

Initiated 

Date 

Completed 

1.  Provide information whereby students can learn about the 

doôs and donôts in application process and seeking 

scholarship 

Director 9/2007 

 

6/2008 

2.  Work with W & M School of Education to establish a 

counselor graduate student position at NHGS 

Director 9/2007 6/2008 

3.  Assist students with the application process; Provide 

ongoing follow-up with studentsô college application 

process. 

Staff 10/2007 6/2008 

6. Survey graduating seniors for current acceptance list of 

colleges; current scholarship amounts  

NHGS staff 

and lead 

teacher 

12/2007 6/2008 

7. Determine % of acceptances at top rated schools using 

established list of top rated colleges/univ. 

NHGS staff 

and lead 

teacher 

5/2008 6/2008 

8. Implement learning teams to develop strategies/plans for 

addressing student achievement within a strand 

(engineering, biological sciences, and scientific 

programming). 

Director 

Staff 

On-going 

2007-08 

6/2008 

9. Share strategies with other strand learning teams and 

revise plan for the upcoming school year 

Director 

Staff 

On-going 

2007-08 

6/2008 
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Program Area:  Governor’s School for Science and Technology 
 

SIP Goal # 3: Marketing the New NHGS Program:  Acceptances for the new program model will fill 

the program to 60% capacity for 2007-2008, 75% capacity for 2008-2009, and 90% for 2009-2010 school 

year. 

 

Target Date of Completion: September 2009 

 

Performance Data:   

      

Students in Pre-Admissions for 

2008-2009 attendance at Gov. 

Students in Pre-Admissions for 

2009-2010 attendance at Gov. 

183 310 

 

Applications 2006-07 2007-08 

New Gov. Applications Received 150 155 

New Gov. Applications Accepted 67 145 

New Program capacity 67% 94% 

 

 

Implementation Plan: 

 

Action Plan Staff  

Responsible 

Date 

Initiated 

Date 

Completed 

1. Form Team for selection into Gov. School and Pre-

Admissions series 

Director 10/2007 6/2008 

2. Determine admissions criteria and test with Gifted 

Coordinators   

Director, 

NHGS Staff 

10/2007 6/2008 

3.  Contact IT dept. and obtain mailing labels from 

school divisions for pre-admissions series  

Director, 

NHGS Staff 

10/2007 6/2008 

4.  Revise web site to promote program Director, 

NHGS Staff 

10/2007 6/2008 

5.  Set-up 8
th
 grade óchart your futureô night for each 

school division 

Director, 

NHGS Staff 

10/2007 6/2008 

6. Meet with guidance offices in the schools to 

inform them of the changes 

Director, 

NHGS Staff 

11/2007 6/2008 

7. Host informational sections for parents and 

students in each school division 

Director, Staff, 

students 

11/2007 ï 

12/2007 

6/2008 

8. Revise application packet; post on-line Director, Staff 11/2007 9/2008 
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Program Area:  Transition Services  
 

SIP Goal # 1:  Work Awareness Training - Transition: For students exiting WAT (primarily 9
th
 and 

10
th
 graders), 90% will go onto complete a Career Service Course or Job Coach program or successfully 

transition to employment or an Adult Service Agency.  

 

Target Date of Completion:  June 2008 

 

Performance Data (by Year): * data being obtained is always for prior year grads. 

 

 

 2004-2005 2005-06 2006-07 

Students 27 39 39 

Enrolled in post-training 26 36 38 

Completed Post-Training 24 

 

34 

38 

Percent 89 87% 97% 

 

 

Implementation Plan: 

 

Action Plan Staff  

Responsible 

Date 

Initiated 

Date 

Completed 

1.  Update database by adding prior yearôs students.  Teacher 

Coordinator 

8/24/07 11/30/07 

2.  Staff reviews program placement options and criteria for 

success in each program. 

Teacher 

Coordinator 

8/24/07 10/31/07 

3.  Set goals for each student which teach student 

foundation skills and behaviors needed to be successful in a 

Career Training course.  

Teacher 9/29/07 9/30/07 

Revised: 

1/29/08 

4.  Implement training program and monitor progress 

towards developing skills and work behaviors needed for 

Job Coach or Career Training Course. 

Teacher 

staff 

9/4/07 6/4/08 

5.  Make placement recommendations and share with 

Transition Specialists and C&T Principals at end of each 

school year. 

Teacher 

Coordinator 

2/2/08 3/31/08 

6.  Follow-up on student placements and outcomes from 

prior yearôs students. 

Teacher 

Coordinator 

10/31/07 11/30/07 

7. Work with school divisions to educate parents regarding 

accessing Adult Services. Hold Parent Information Night. 

Teacher 

Coordinator 

8/30/07 Scheduled 

2/21/08 

8. Work with divisions to limit the number of students who 

exit school services after attending WAT. 

Learning 

Team 

8/28/07 4/30/08 
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Program Area:  Transition Services  
 

SIP Goal #2: Job Coach: Achieve a 90% transitional placement into employment, skills training, 

supported employment and adult services.   

 

Target Date of Completion: 6/15/06 

 

Performance Data (by Year):  

 

¶ Data being obtained is always for prior year grads. 

 

 2004-2005 2005-06 2006-07 

Students 23 25 25 

Transition 20 24 23 

Percent 87 96 92 

 

 

Implementation Plan: 

 

Action Plan Staff  

Responsible 

Date 

Initiate

d 

Date 

Completed 

1. Update database to include last yearôs students.   Teachers 

Coordinator 

8/30/07 1/25/08 

2. Analyze prior yearôs data to identify reasons why 

students were unsuccessful at obtaining adult 

placements.  

Teachers 

Coordinator 

8/30/07 1/25/08 

3.  Work with parents to educate them about accessing 

Adult Services. Hold Parent Information Night. 

Teachers 

Coordinator 

8/28/07 Scheduled for 

2/21/08 

4. Establish relationships with Adult Service Agencies 

from each district. Familiarize agency staff with our 

programs. Adjust our program based on information 

obtained from agencies. 

Teachers 

Coordinator 

8/27/07 11/30/07 

5. Familiarize staff with criteria for success in each 

outcome level. Conduct observation visits to Adult 

Service Programs.  

Teachers 

Coordinator 

8/25/07 11/30/07 

6. Set goals for each student. Update goals as mastery 

is achieved, aiming towards reaching criteria for 

success in desired outcome level. 

Teachers 9/30/07 10/15/07 

Revised quarterly 

7.  For exiting students, hold transition planning 

meetings with family and participating adult service 

agency. 

Teachers 

Coordinator 

1/31/08 6/6/08 

8.  Coordinate transition to adult services and 

employment with family and participating agency. 

Teachers 

Coordinator 

1/31/08 6/6/08 
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Program Area:  Transition Services  
 

SIP Goal # 3:  Vocational Evaluation: Career service recommendations will be implemented by the 

school division for 90% of those evaluated. 

 

Target Date of Completion:  6/30/08 

 

Performance Data (by Year):  

 

¶ Data being obtained is always for prior year grads. 

 

 2004-2005 2005-06 2006-07 

Students 153 185 218 

Rec. Implemented 129 158 167 

Percent 84% 85% 77% 

 

Implementation Plan: 

 

Action Plan Staff  

Responsible 

Date 

Initiated 

Date 

Completed 

1.  Update at quarterly intervals follow-up survey to 

measure implementation of placements.   

Evaluators 

Coordinator 

10/3/07 Ongoing 

2.  Establish ñchains of commandò processes for 

coordination with each division. 

Evaluators 

Coordinator 

8/28/07 9/30/07 

3.  Coordinate with participating school divisions to select 

most appropriate candidates for evaluations. 

Evaluators 8/28/07 9/30/07 

 

4.  Assess students as requested and distribute Vocational 

Evaluation Report to designated personnel at home schools. 

Evaluators 9/6/07 7/14/08 

5.  Complete and disseminate (electronically) weekly data 

sheet to liaison personnel from each division.  

Evaluation 

Staff 

9/7/07 6/6/08 

6. Send monthly list of recommendations for students 

assessed to guidance counselors and department heads. 

Evaluation 

Staff 

9/29/07 5/30/08 

7.  Improve effective communication within team and with 

school contact personnel.  

Evaluation 

Staff 

8/28/07 6/6/08 

7.  Attend IEP or program planning meetings as requested 

on assessed students. 

Evaluators 

Coordinator 

9/5/07 As requested 

8.  Provide follow-up to school personnel to support 

implementation of vocational evaluation recommendations. 

Evaluators 9/29/07 As requested 

9.  Provide training to lead teachers and guidance 

counselors in schools to improve their understanding of 

evaluation reports. 

Evaluators 

Coordinator 

8/30/06 As requested 

10.  Disseminate  evaluation reports to New Horizons 

instructors for relevant students 

Evaluators 

Coordinator 

8/28/07 9/15/07 

11. Hold report out meetings with Instructors for enrolled 

students who had received Vocational Evaluations. 

Learning 

Team 

8/28/07 9/15/07 
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Program Area:  Apprenticeship and Adult Education  
 

SIP Goal # 1: LPN: Achieve a 90% Participation and Pass rate on the Nursing State Board Exam 

 

Target Date of Completion: June 2008 

 

Performance Data:  

 

Year 2000 2001 2002 2003 2004 2005 2006 2007 2008*** 

Graduates 28 31 32 35 54 67 66 29 33 

Pass/Tested 13/23 21/31 23/32 16/30 30/50 33/60 35/48 17/25  

Participation % 82.1 100.0 100.0 85.7 97.26 98.4 73 86  

*NCLEX-PN% 56.5 67.7 71.9 53.3 60.0 55 73 73  
**NCLEX-PN % 59.3 67.7 63.9 53.1 60.4 55.6 74 69  

* 2
nd

 quarter   

** Includes multiple years 

***Information unavailable at this time 

 

ARNETTE COMPUTER ADAPTIVE TEST (CAT) 

Summary 

 

YEAR #STUDENTS SCORE AVG. TEST TIME 

(Hrs) 

2001 29 .04 (33%) 2:00 

2002 28 .04 (33%) 1:56 

2003 34 .04 (33%) 1:57 

2004 54 .04 (33%) 2:24 

2005 35 (Day) 

32 (Eve) 

-.06 (29%) 

-.13 (20%) 

2.17 

2:41 

2006 35 (Day) 

30 (Eve) 

.26 (49%) 

.02 (33%) 

1:41 

5:44 

2007 

 

20 (Day) 

14 (Eve) 

.05 (35%) 

.03 (35%) 

2:37 

3:16 

2008 28 .06 (35%) 2.26 

 

There is an overall improvement between 2005 and 2006; however, there is an identified weakness 

between the evening and day class that will be monitored for the 2006-2007 school year. 
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Implementation Plan: 

 

 

 

 

 

 

 

 

 

 

Action Plan School of Practical Nursing Staff Responsible Date: 

Initiated 

Date: 

Completed 

Curriculum/Instruction 

Revise Level I curriculum 

¶ Lesson Plans  

 

Continue Program work with learning teams 

¶ Monthly faculty planning 

¶ Bi-weekly student progress updates 

 

Complete Power Point Lectures for Level I 

 

Resources:   

Recruit and maintain consistent faculty 

 

Increase utilization of computer 

programs for students 

Level I 

 

 

Level I Faculty 

 

 

Program Coordinator/ 

Faculty 

 

 

Faculty 

 

 

Program Coordinator 

Faculty 

 

Program Coordinator 

Faculty 

 

2005 

 

 

2004/07 

 

 

 

2006/07 

 

 

2006 

2003 

 

2006 

 

On-going 

 

 

On-going 

 

 

 

30% 

Complete 

 

On-going 

 

 

Completed 

NCLEX Results 

Aggressive student follow up after graduation 

(Letters/Telephone) 

Graduate Survey 

Faculty 

 

 

 

 

2005-2006 

 

On-going 

 

Student Recruitment and Enrollment 

¶ Develop a level I and II  payment 

options 

¶ Implement an advertising strategy 

 

Program 

Coordinator/Adult 

Coordinator   

 

2007 

 

2007 

 

Complete 

 

Complete 

Accreditation 

NLNAC  

¶ Apply for NLNAC Mentor Program 

 

 

Program Coordinator/ 

Faculty 

 

 

 

 

2008 

 

 

 

 

 

 

On-going 
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SIP Goal #2: Workforce Training and Industry Standards:  Increase adult skills training 

enrollment and revenue by 10% for the 2007-2008 school year. (Modified Sept.2007) 

 

Performance Data:  

 

 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 

Apprenticeship 504 504 535 558 402 442 446 

Skills Training 403 410 483 544 463 708 707 

Total Adult Trng. 907 914 1018 1102 865 1150 1153 

*2004-05 State changed counting method for apprentices 

 

Implementation Plan: 

 

 

Action Plan 

Staff 

Responsible 

Date 

Initiated 

Date 

Completed 

1.  Increase the number of short, 

community and apprenticeship courses.  

Maximize student load.        

Adult Ed. 

Director 

Sept. ó07 June ó08 

2.  Revise marketing plan to promote     

services to the community and business. 

Adult Ed. 

Director 

Sept. ó07 

 

June ó08 

3.  Aid advisory clusters in recruiting       

new apprentices. 

Adult Ed. 

Director 

Sept. ó07 June ó08 

4.  Develop new curriculum to aid 

sponsor in meeting new certifications. 

Adult Ed. 

Director 

Sept. ó07 June ó08 
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SCHOOL IMPROVEMENT PLAN 

 

 

2007-2008  
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CAREER & TECHNICAL EDUCATION CENTER (CTEC):  
 

Career Pathways:  Articulate or dual enroll all eligible programs having a career path to a post-

secondary program with students earning 90% of the eligible college credits or equivalency. 

  

Performance Data:   

   

Programs 
2004-
2005 

2005-
2006 

2006-
2007 

2007- 
2008 

Students 
2004-
2005 

2005-
2006 

2006- 
2007 

2007- 
2008 
(Dual 
Enrolled 
Only) 

Eligible 12 12 12 14 Eligible 265 339 390 152 

Articulated 11 11 11 12 Earned 165 264 319 135 

Percent 95 95 95 86 Percent 62 78 82 88.8 

 

Mid-Year Progress:   Articulation is being eliminated and replaced with a concept known as 

validated credit as determined by consensus between the community college and the school 

divisions.  It appears that validated credit will be connected to a credential.  In any case, the 

emphasis in the coming years will be with dual enrollment.  With the loss of Computer 

Networking and the addition of Fire Science and Mr. Gillikinôs Criminal Justice class, New 

Horizons CTEC now has six dual enrolled programs (EMT, Fire Science, Early Childhood, 

Machine Tech, Crim. Justice, and Auto Tech II).  We have two additional courses which appear 

qualified for this status:  Culinary Arts and Medical Assistant. We have had preliminary 

discussions with TNCC staff on Culinary Arts and believe we can have it dual enrolled by May 

2008.  As for Medical Assistant, we know that TNCC has initiated such a program. 

 

Due to difficulties with the new student information system, we have not tabulated the 

preliminary 2006-2007 credits earned data for dual enrolled courses for the First Semester.  We 

also have not yet been able to compute the number of students who have failed and subsequently 

dropped a New Horizons as the last day for dropping courses for most school divisions is 

February 8.  In any case, teachers are implementing individual remediation programs for those 

individuals receiving less than a B.   The remediation mostly involves students making up 

competencies missed due to absences. Because of the emphasis on dual enrollment and the 

elimination of articulated credit as we know it, at the end of the school year we will report only 

on dual enrolled classes, which will significantly decrease the number of students earning credit 

(with a C grade and above). 

 

Year-End Report:    

As for programs eligible for dual enrollment but not yet in that status, the Medical Assistant 

course still has curriculum issues to address.  However, Mr. Creamer will consult with the 

instructor upon her return from the summer break and work toward submitting the necessary 

documentation in September 2008. On the other hand, Culinary Arts has been submitted for dual 

enrollment status and we expect approval before the end of the summer.   As for the percentage of 

students earning dual enrolled credit, we experienced a near 7% increase over last year (when we 

accounted for both dual enrolled and articulated credit) and only failed to meet our goal of 90% 

by 1.2%.  Those 135 students earned over a total of 954 college credit hours.   In looking at the 

statistics for individual programs, Auto Tech II and EMT II were the only areas with less than 

90% of students earning credit with 69% and 63% respectively.  These will be areas in which to 
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concentrate (along with Culinary arts)  in order to make our goal of 90% next year.  Another area 

of concern should also be with students who dropped a New Horizons class but failed to officially 

drop from Thomas Nelson Community College.  There were eight of these students and although 

TNCC eventually agreed drop them, they did not have to do so.  To avoid college transcripts with 

failing grades for students in the future, we must insure that students are dropped simultaneously 

from CTEC and TNCC. 

 

Industry Standards:  CTEC will achieve an enrollment of 1025, with 95% of completers participating  

in industry credentialing resulting in an 80% pass rate. 

 

Performance Data : 
 

 

Mid-Year Progress: Enrollment for the two campuses combined increased by 8% for the current 

school year (operating at 104% of capacity versus 98% last year).  This is the highest enrollment 

total since the late 1990ôs when SOL testing began.  However, it will be difficult for New 

Horizons Career and Technical Education Center to reach its enrollment goal of 1025 by SY 

2008-2009.  This is largely due to budgetary obstacles.  Since we are operating above current 

capacity, growth realistically can only come by expanding in any of the following areas:   

Barbering, Welding, Manufacturing, Machine Technology, and Criminal Justice.  However, we 

are not budgeted for growth in any of these areas at this time.   If expansion were to come without 

a budget increase, it would be in the areas of Machine Tech and Carpentry where we could 

increase enrollment by 19 students (2% increase) to 1004. 

 

Fire Science and Veterinary Assistant are the only programs without a credential exam. 

 However, through a partnership with the Hampton Fire Department, we will be offering 

 Fire Fighter I and II as credentials in school year 2008-2009.  As for performance results 

 at mid-year, nearly one-third of all eligible students have taken a post-test.  Therefore, 

 112 students have earned at least one credential with over an 80% pass rate.  We have 

 yet to post-test any students at Woodside Lane.  At Butler Farm, we still need to test 

 students in CNA, LPN, EMT, Cosmetology (License only), Carpentry,  and Computer 

 Networking.  In all areas with a credential test, we continued with a focus on curriculum 

 alignment and the use of pacing calendars.  All but a few programs have syllabuses and 

 pacing guides posted to the CTEC web page.  Testing data raises concern in five 

 

CTE –  
Enrollment 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 

Enrollment 917 856 818 815 914 985  

Projected  
Enrollment       1019 

CTE – Credential 
Participation Rate 

2004-
2005 

2005-
2006 

 
 

2006- 
2007 

 
 
2007- 
2008 

CTE – 
Pass Rate 

2003-
2004 

2004-
2005 

2005-
2006 

2006- 
2007 

                               
2007- 
2008 

Students 355 390 381 391 Tested 140 185 369 349 379 

Assessed 185 369 349 379 Passed 96 139 268 275 326 

% Not Assessed 48% 5% 8% 3.1% Pass Rate 68% 75% 73% 79% 86.0% 

% Assessed 52% 95% 92% 96.9%       
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 program areas:  Electronics, Carpentry, LPN, CNA and Medical Assistant.  The 

 principals will meet with applicable teachers on a monthly basis until post-testing is 

 complete.  In Electronics and Carpentry, the obstacle centers on a large number of 

 students with learning disabilities.  In the each case, teachers will scrutinize IEPs for 

 possible accommodations and they will use computer programs to enhance and facilitate 

 teaching.  In LPN, students do not appear to be motivated to take the CNA exam.  To 

 combat this the teacher will offer the NOCTI as an alternative and individually motive 

 students who appear to lack desire.  In CNA classes, the problem last year was with 

 several students refusing to take the exam.  This will be combated by starting the 

 examination period before SOLs at home schools and by communicating an expectation 

 for all to take it.  In Medical Assistant last year, the instructor simply did not have 

 enough time to teach the material as she was not hired until January.  This year, we 

 expect the problem to resolve itself with that individual in place for the entire year.   
 

 

Year-End Report:  We are anticipating a moderate enrollment growth for SY 2008-2009.  With 

the addition of a second Barbering class at Woodside Lane and the increase in applications for 

current programs, we project that enrollment will increase another 3.4 % to 1019 students.  This 

will still leave us six students short of our revised goal of 1025, but still have us at 105% 

capacity. 

 

In the area of credentialing, our participation rate rose nearly 5% to  96.9%.  This can be directly 

attributed to most students in LPN and CNA at the Butler Farm Campus taking either the Nurse 

Aide NOCTI or State Certification exam.  Now, in all programs, taking a credentialing exam is 

truly an expectation and only a very few students with IEPs are exempted.  In fact, we are 

planning on adding credentialing exams in Veterinary Assistant and Fire Science next year.  For 

the former program, the State Board of Education recently approved the Small Animal Science 

NOCTI for verified credit and our Veterinary Assistant instructor will look at integrating the 

exam and its accompanying blueprint into our curriculum.  As for Fire Fighter, plans still call for  
partnership with the Hampton Fire Department, where Fire Fighter I and II will be 

offered as credentials in the upcoming school year.  As for our pass rate on all credentialing 

exams, we more than achieved our goal of 80% with a rate of 86.0%.  This is a 7% increase over 

last yearôs achievement.  Significant areas of improvement included Dental Assistant (100%) and 

EMT (87%).  It is true that this does not include the Medical Assistant data for the NOCTI exam 

(1 out of 16 passing).  After two years, we have concluded that it is unrealistic to expect students 

to grasp the complicated material with only one year of instruction.  As such, we are considering 

transitioning the program to two ïyear status in the upcoming school year.  But, even if we had 

tabulated the Medical Assistant results, we would have achieved an 82.8% pass rate, which would 

have been a near 4% increase from 2006-2007.  The areas of concern for our pass rate next year 

are the aforementioned Medical Assistant program as well as Electronics, Cosmetology and Auto 

Technology.  The three latter programs had a 67%, 64%  and 85% pass rates respectively.  In 

Electronics, the emphasis needs to continue to be in assisting Special Education students to 

succeed on the exam.  As for Cosmetology, the statistics do not include retests so the current 36% 

pass rate for Woodside may not be as alarming as it might first appear.  In any case, remediation 

for students failing pre-tests and chapter retests will have to be emphasized in 2008-2009.  As for 

Auto Tech, we have already administered three of the four subtests to our rising seniors.  The 

pass rate is currently 55%.  As such, we will devise a remediation plan with the Auto Tech I and 

II instructors.  This will include sending second year students back to first year classes to receive 

applicable instruction prior to a retest.  
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NOTE:  Although we have no established goal for the actual number of credentials earned each 

year, this information is reported to VDOE.  For SY 2006-2007, New Horizons CTEC students 

earned 378 credentials (placing us 8
th
 in the State among all school divisions and regional centers 

and 2
nd

 among all 290 high schools).  For SY 2007-2008, we experienced a 6% increase in the 

number of credentials earned with a total of 401.  Next year, that number should increase even 

further with the addition of Fire Fighter I and the Small Animal NOCTI.    

 

 

Transition and Satisfaction:  Achieve a 90% transition rate into full-time employment or post-

secondary training, and a 95% employer satisfaction rating. 

 

Performance Data:    

 

 

 2001-2002 2002-2003 2003-2004 2004-2005 
2005-
2006 2006-2007 

 
2007-2008 

Transition  92.4 90.17 91.56 96.09 93.36 92.18 
Not 
available 

Employer Satisfaction 90.9 100 100 76.4 80% 100 
Not 
Available 

 

 

Mid-Year Progress:   The Transition Rate fell to 92.18%.  However, close scrutiny of data 

revealed that seven students from Cosmetology were mislabeled as unemployed when in fact they 

should have been identified as homemakers.  Applicable instructors conducting the surveys have 

been told about this and been instructed in the proper way to label individuals in the future.  If the 

seven students in question had been identified properly last year, we would have reached our goal 

of 95%.  As such, we will continue with what has worked in this area (emphasizing follow up 

survey completion as well as mentorship and internship programs and having an interview hiring 

night for completing students).   

 

Our percentage of satisfied employers increased by nearly 13%.  This resulted in CTEC nearly 

making its goal of 95%.   We improved in this area by having teachers conduct employer surveys 

and calling employers as soon as they received the necessary information from the former 

student.  In this more efficient manner, we completed the surveys prior to the end of the school 

year.  The results were really startling.  We increased the number of useable surveys three-fold 

and no employers stated that they were dissatisfied with our former students.  The only reason we 

didnôt have a 100% satisfaction was that six employers failed to answer the question.   

 

For the remainder of the school year, we will continue to address the transition issue in the CTEC 

Trade Advisory Councils and gather recommendations accordingly.  We expect all programs to 

have a spring 2008 meeting and provide a brief report to the applicable principal.  In addition, 

teachers compile lists of prior employers to obtain support and maintain continual 

communication.  Furthermore, interviewing and resume writing has been incorporated into 

curriculums.  Finally, we are placing a renewed emphasis on employability skills for students.  In 

fact, the Butler Farm School Learning Team will have a plan to present at the end of the year on 

how to address this issue in the future. 
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Year-End Report:   The Transition Rate for 2007-2008 (of students completing in June 2007) has 

yet to be released.  We are somewhat apprehensive about the survey as there have been 

difficulties with receiving correct completer information for our Newport News students.  In fact, 

we ended up doing the surveys for 40-50 students who were not New Horizons completers.  

Unfortunately, the data for these students will be included in the soon to be released report for 

2006-2007 graduates. To preclude this from happening again, we are currently working with 

NNPS to insure the data for next yearôs report (on 2007-08 graduates) is correctly entered into the 

student management system.  In the mid-year report for the Employer Satisfaction rate, we 

reported a 92.5% rate.  However,  VDOE is reporting a 100% rate as they did not count the 

employers who failed to answer the question.  The data has been revised accordingly.  We will 

not receive the employer data for 2006-2007 graduates until December of this year. 
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SPECIAL EDUCATION YEAR-END REPORT: 

 

Center for Autism - Communication:  Every student with autism will have and effectively use a 

functional communication system.  

  

Performance Data: 
 

KC/YMS 2004-2005 2005-2006 Feb 2007 June 2007 Feb 2008 May 2008 

Students 69 67 69 69 71 71 

System 26 67 69 69 71 71 

% with 

Systems 

38% 100% 100% 100%  

100% 

 

100% 

Environments   79% 90%   

Average of 

Meaningful 

Exchanges 

     

 

      *34 

 

*44 

 

* Average, across 12 classrooms, of communication exchanges per 15 minute data period 

 

Woodside 2004-2005 2005-2006 Feb 2007 June 2007 Feb 2008 June 2008 

Students No data 51 54 49 49 47 

System  22 44 42* 49 47 

% with 

Systems  43% 82% 

 

86% 

 

100% 

 

100% 

Environments      77% 

 

 Mid-Year Progress:              
 

Center for Autism—KC and YMS 

 

All of these activities have been initiated.  Training has and will continue throughout the year by means of 

handouts and publications, speech consultation, and small group trainings/discussions/brainstorming that 

include speech staff, classroom staff, and support staff.  Parent training by support staff to begin on Feb 

12 with first parent information session on use of picture systems.  Next parent session may cover 

pragmatic skills for more verbal students.  Support staff and speech will follow up with this.  The 

Communication learning team has met 3times so far this year.  The team continues to address staff 

questions and concerns and stimulates discussion and learning related to communication systems. 

 

Our team of Speech Language Pathologists have been a great asset to our students and staff this year.   

This year speech services are accomplished with the therapists going into many environments to model 

for staff how communication can be incorporated throughout the day and to work with our students.   

 

Our goal has added a focus on using student communication systems to facilitate meaningful exchanges 

for students (i.e., meaningful communication).  The majority of the 12 classrooms showed growth in 

meaningful exchanges between fall and winter data collection.  The program as a whole showed a  

mid- year average of meaningful exchanges in a 15 minute period within a classroom at 34 
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Center for Autism—Woodside Lane 

 

Our team of Speech Language Pathologists have been a great asset to our students and staff this year.   

This year speech services are accomplished with the therapists going into many environments to model 

for staff how communication can be incorporated throughout the day and to work with our students.  

Challenges faced by older students with autism regarding communication include learned helplessness, 

previously taught behaviors such as being taught not to touch anything that isnôt theirs, the student having 

communicated through means other than pictures for many years, and prompt dependence. Staff and 

students are working hard to accomplish our goal.  Our speech therapists have even gone into the Job 

Coach environment to work with students there and assist the job coaches in facilitating communication. 

 

The WL Communication Learning Team is working towards the program goal of ñCommunication 

Across the Dayò.  The most recent step identified by the team is to encourage staff to remind students to 

take their communication books with them to all activities.  We are steadily making progress toward the 

program goal.  Training has focused on a review of Picture Exchange Communication and question and 

answer sessions.  The most current training need identified by the team is to provide staff with more 

practice and demonstrating the components of picture exchange to include being a prompter.  The 

learning team has met as a group four times this school year.  Members have also met individually with 

teacherôs to discuss concerns, and offer support and suggestions.  

              

 

Year-End Report:   
 

KC/YMS 

 

What a great year again focusing on communication goals.  KC/YMS grew over this year to 83% of 

classrooms showing growth in measured communication exchanges during 15 minute periods.  See graph 

below.  It took classroom staff time and effort to set up these communication opportunities for students as 

well as the time to record the data and send it in.  Speech did a great job this year of helping to facilitate 

these communication opportunities using push-in therapy, modeling in classrooms, consulting with staff, 

and setting up their own activities to facilitate communication.  The Communication Learning Team 

again held great discussions on how best to measure communication and what is important for staff 

development.  The range of discussion moved from individual students, to staff needs, to parent training 

and into consistency in communication programming as students move through KC and YMS classrooms 

and on into WL classrooms.  Certain team members volunteered to create a PECStionary and all team 

members voted on what to include in this dictionary of pictures to use across classroom programming.  

This is one way to assist with consistent programming.  The team ended the year with plans for a 

continued team next year under the guidance and direction of speech staff.  The focus will continue to be 
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on consistency across programming, staff development as needed related to communication (to include 

verbal students) and parent training. 

 

 

 

 
 

 

 

 

 

At Woodside Lane training continued to focus on ñCommunication Across the Dayò for the remainder of 

the school year.  Students were engaging in positive communication exchanges in a variety of 

environments.  Seventy-seven percent of our students are taking their communication systems with them 

to other environments including out in the community.  Students currently not taking systems with them 

require more training.  They are still at level one of the PECS model.  WL will continue this goal next 

year to focus on the number of meaningful exchanges that students have throughout the day.  The focus 

will also include ensuring that all students are taking their systems with them to the various environments 

which they go to in the day.  Staff meetings will continue to emphasize the need for communication and 

the need to have students take their systems with them 

 

 

Newport Academy (ED) - Least Restrictive Environment:  Newport Academy will transition 20% of the 

Emotionally Disturbed (ED) students served back to divisional programs and reduce referrals to more 

restrictive settings by 50%. 

 

Performance Data: 

 

 

  2004-2005 2005-2006 2006-2007 2007-2008 

Students 149 128 137 132 

Back to Schools 10 22 16 18 

Percent 7% 16% 11.50% 13.6 

More Restrictive 11 2 2 3 

Percent 8% 1.60% 1.45% 2.27 
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Mid-Year Progress:  

 

 Six of the 114 students served so far this year have returned to their zoned school for the second 

semester. It is important to note that 5 other students were accepted back at their zone school, but 

they and the IEP team chose to stay at Newport Academy for the remainder of the year for 

continued support.  

 

 One student, who was sent to us after failing to progress at a residential program, has moved to a 

more restrictive environment due to extreme mental health and safety concerns. Also important to 

note is that at any time during the semester, 1- 6 of our students were incarcerated at the same 

time.  A total of thirteen students spent time in detention or a behavioral hospital during the 

semester, with many returning to either institution more than once.  

 

Year-End Report:   

 

Eighteen of the 132 students served throughout the year will return to their zoned school for the 

2008/2009 school year. This number does not include two students who attempted placements at 

their zoned school after the first semester and returned to Newport Academy after exhibiting 

behaviors that required our services. 

 

 

Newport Academy (ED) - Increased Reading Levels - All students, on roll for the entire 2007-08 school 

year, reading below grade level will demonstrate one-year grade level improvement in Reading. 

 

Performance Data:   
 

 

 

  2006/2007 2007/2008  

Students Enrolled  87 60  

Students Below Reading Level 65 43  

% Below Reading Level 75% 72%  

Achieve grade level 22 17  

% Achieve grade level 25% 28%  
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Mid-Year Progress:  

DEMOGRAPHIC STUDENTS STUDENTS

Students with Disabilities / 

entered by 9/29/2007
52 52

Female 8 8

Male 44 44

Black/African American 25 25

White/Caucasian 26 26 27% 15%

34% 18% 9
%

60% 32% 8
%

35% 27% 23% 15%

39%

23% 35%

48% 30%

1
4

%

9
%

64% 36%

N/A N/A 

48% 33% 12%

8
%

PERFORMANCE STANDARD (Averages)

FIRST TEST IN TIME PERIOD LAST TEST IN TIME PERIOD 

40% 35% 17% 8
%

 
 

                  

    
Below 
Basic 

  Basic   Proficient   Advanced 

                  

 

 

The above graphic shows improvements made by our students who have been enrolled in 

Newport Academy since September 29, 2007 and have taken the Scholastic Reading Inventory 

(SRI) at least twice. Many of our students continue to refuse the SRI while some may take it once 

and refuse future assessments. With the exception of females, there has been growth in every 

demographic served at Newport Academy. Our reading specialist has implemented a reward 

system for students who take and give their best effort on the SRI. The reading specialist has also 

implemented an incentive program for students spending the most time reading or for the most 

books read. 

 

 

Year-End Report:   

 

 
 

The above graphic shows improvements made by our students who have been enrolled in 

Newport Academy since September 29, 2007 and have taken the Scholastic Reading Inventory 

(SRI) at least twice. The average Lexil growth for the program was 78. However, removing those 

students who appeared to have given little or no effort on the assessment, typically 8
th
 grade 

students and above, the average growth is Lexil is 146. 
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Newport Academy (Alt. ED) and Center for Autism (CFA) - Transition:  students graduating or aging 

out of these services will have a 100% transition acceptance rate to education, employment or adult 

services.  

 

Performance Data:   

 

School Year 2004-2005 2005-2006 

 

2006-07 2007-08 

Graduated 7 16 

 

6 6 

Placed  4 14             *5 *4 

Percent 57 88 83 67 

*The parent of one student chose not to pursue adult services. One student is currently working  

   with adult services but final placement has not been determined. 

 

 

 Mid-Year Progress:   

 

The Functional Curriculum Learning Team has focused on developing functional skills which will assist 

the students when transitioning to adult services.  A resource library is being developed for teachers to 

access ideas and activities.  The February staff meeting will focus on the resource library and its contents.  

The team also is in the process of scheduling visits to the various adult services agencies to determine if 

our program is adequately preparing our students for adulthood.   

 

A group of staff members are developing a document which will assist parents in transition planning.  The 

various agencies and the role they play for students will be identified.  It will also include the level of 

student served and the services provided by each agency.  The goal of the document is to be a tool for 

teachers and parents to use in IEP and transition planning.  The projected completion date is May 2008. 

 

During classroom observations the team has observed the use of functional curriculum and relevant  

hands-on student activities. 

 

WL staff continues to discuss transition at all staffing and IEP meetings.  Parents are encouraged to make 

contacts with adult services agencies early to obtain the proper services upon exiting school.  It is 

anticipated that seven possibly eight students will exit school this year. The Division of Rehabilitative 

Services has met with students appropriate for their program already this year. 

 

 

Year-End Report:  

 

Four of the six students who graduated this year have secured placements with adult services agencies.  

Of the remaining two students, the family of one is in the process of obtaining appropriate placement for 

him and the other has received information and needs to make a decision about a program for the 

individual. 

 

The document to assist parents in transition planning is not yet completed.  The scheduled completion 

date is fall of 2008. Transition planning continues to be a focus of the program.  It is discussed at every 

IEP meeting with parents.  Referrals with be made to the Division of Rehabilitative Services as 

appropriate. 
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GOVERNOR’S SCHOOL FOR SCIENCE AND TECHNOLOGY: 

 

Credentialed Faculty and College Credits:  All teachers will be University credentialed faculty 

with students earning an average of 18 college credits during a two-year period. 

 

Performance Data:   

 

 2005-2006 2006-2007 2007-2008 

NHGS Students 200 192 96 

Total credits 502 710 844 

Credits per student 2.5 3.7 8.8 

  

 

Year-End Report:  

 

Students more than doubled the number of college credits earned in 2006-2007.  We 

continue to work with TNCC and CNU regarding dual enrollment courses and getting the 

students and parents to accept those credits. Six new teachers were hired all with 

university faculty credentials. 

 

 

 

College Acceptance and Scholarships:  Achieve a 90% student acceptance rate into top rated 

Universities or colleges and receive over $1,000,000 in total scholarship offers. 

 

Performance Data: 

 
 2004-2005 2005-2006 2006-2007 2007-2008 

Students  60 47 63 27 

Princeton Review List 54 41 60 26 

Percent  90% 88% 95% 96% 

*27 /36 schools listed as Top 141 Colleges and Universities by Princeton Review 

**Not certain of students final college selection N/A 

 2005-2006 2006-2007 2007-2008 

Scholarship Awards  850,000 2,335,000 1,116,029* 

*27 students received $1,116,029  

 

Year-End Report:   

 

Students graduating from the Governorôs School for Science and Technology had a 96% 

enrollment rate into top tier colleges and universities as identified by the Princeton 

Review. The only student who did not entered the ODU Engineering program.  The 

average amount of scholarship awards per student rose to over $40,000. The lower 

number of graduates was due to the implementation of the new model. 
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Marketing the New NHGS Program:  Acceptances for the new program model will fill the 

program to 60% capacity for 2007-2008, 75% capacity for 2008-2009, and 90% for 2009-2010 

school year. 

 

Performance Data: Baseline 2006-2007 

 

Students in Pre-Admissions for 

2008-2009 attendance at Gov. 

Students in Pre-Admissions for 

2009-2010 attendance at Gov. 

Students in Pre-Admissions for 

2010-2011 attendance at Gov. 

183 299 400 

 

Applications 2007-08 2008-2009 

New Gov. Applications Received 150 164 

New Gov. Applications Accepted 67 106 

Acceptance Rate 45% 67%* 

New Program capacity 60 targeted 100/target 82 

Year I Enrollment 62 Projected 93 

*an additional 17 students from York were placed on a wait list 

 

Year-End Report:   

 

The number of students applying for the pre-admission program continues in total and 

from each division continues to increase.  The Governor School applications increased by 

9%.  Acceptance rate increased from 45% to 65%.  This is primarily due to the fact that 

this is the second year of accepting application into the new mode and more students in 

the pipeline having the required prerequisites courses.  Actually, 75% of the students 

applying were accepted; however, 17 students from York had to be placed on the waiting 

list due to a lack of space in the p.m.  All divisions increased their enrollment and met or 

exceeded their projected enrollment targets prior to school opening except Poquoson. 
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TRANSITION SERVICES: 

 

Work Awareness Training – Transition:  Of students exiting WAT, 90% will go on to complete a Career 

Service Course or Job Coach program within home high school or New Horizons. 

 

Performance Data: 

  

 2004-2005 2005-06 2006-07 

Students 27 39 39 

Enrolled in post-training 26 36 38 

Completed Post-Training 24 

 

34 

38 

Percent 89 87% 97% 

 

 Mid-Year Progress:  A high number of students exited WAT last year, 39 out of 52 students. As 

of this time, all but one of those students are enrolled in a vocational training program or have 

gained employment.  An effort has been made to decrease the number of students who attend 

WAT as seniors. This year 6 WAT students exited school services. Two had a sufficient disability 

that WAT was their terminal program. The other four chose not to remain in school and either 

gained employment or are working with Adult Service Agencies. 

 

 Year-end Report:  All enrolled former WAT students successfully completed the program they 

were enrolled in. Most of these students were enrolled in Job Coach, with some enrolled in CTE, 

school division employment training programs, or Adult Services.  We were not successful at 

limiting the number of WAT students who exited school services. Five students exited school 

services at the end of the 07-08 school year.  All of these students have been linked to Adult 

Service programs, but were recommended to return to school for further employment training. 

  

 

 

Job Coach - Transition:  Achieve a 90% transitional placement into employment, skill training, 

supported employment and adult services. 

 

Performance Data: 

 

 2004-05 2005-06 2006-07 

Students 23 25 25 

Transition 20 24 23 

Percent 87 96 92 

 

Mid-Year Progress: Twenty-three out of twenty ïfive exiting students have made a successful 

transition to employment, job training, or adult service programs. These students are primarily 

involved in supported employment or job training by local agencies. Five students are receiving 

training through the Department of Rehabilitation Services at the Woodrow Wilson Training 

Center. These students will seek employment in their field after completing their training.  Of the 

two students who do not have a placement, one is due to parent choice. These parents were 

offered services but have declined them. The parents may change their minds in the future. The 

second student had been living in foster care and is now making her own decisions. She is 

seeking vocational training, but has not used support services to assist her. 
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Year-end Report:  At the year-end follow-up, 23 students were still successfully employed, 

receiving employment training, or receiving further vocational education.  The two unsuccessful 

students have continued to be unsuccessful, although one of them is attempting to connect with 

Adult Services.  Several of the students who were receiving employment training at the end of the 

first semester were now employed.  The students placed at the Woodrow Wilson Training Center 

should complete their training soon and return to the local community to seek supported 

employment.  

 

 

Vocational Evaluation – Career Planning:  Career service recommendations will be implemented by the 

school division for 90% of those evaluated.  

 

Performance Data:     

 

 2004-05 2005-06 2006-07 

Students 153 185 218 

Rec. Implemented 129 158 167 

Percent 84% 85% 77% 

 

Mid-Year Progress:   The number of students who have received vocational evaluations and are 

placed in C & T or Transition Services programs continues to increase. However, the percentage 

of those students who were placed in recommended programs has decreased slightly. This may be 

due to several factors; 1) many of these students were placed in other C&T classes because their 

first choice was full. 2) We assess primarily at-risk and special education students, many of 

whom may struggle with the credentialing testing in the C&T programs and 3) when making 

placement decisions, principals look at GPA and attendance patterns before they look at 

vocational evaluation recommendations. 

 

Year-end Report:  Eighteen of the students placed in CTE classes dropped the course by the end 

of the year. This is roughly 9% of the students, which is consistent with the overall CTE dropout 

rate.  
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CENTER FOR APPRENTICESHIP AND ADULT TRAINING: 

 
School of Practical Nursing (LPN) - Achieve 90% participation and pass rate on the Nursing State Board 

Licensing exam.  

 

Performance Data:  

   

Year 2000 2001 2002 2003 2004 2005 2006 2007 2008*** 

Graduates 28 31 32 35 54 67 66 29 33 

Pass/Tested 13/23 21/31 23/32 16/30 30/50 33/60 35/48 17/25  

Participation % 82.1 100.0 100.0 85.7 97.26 98.4 73 86  

*NCLEX-PN% 56.5 67.7 71.9 53.3 60.0 55 73 73  

**NCLEX-PN 

% 

59.3 67.7 63.9 53.1 60.4 55.6 74 69  

* 2
nd

 quarter 2005 

** Includes multiple years 

***Information unavailable at this time 

 

ARNETTE COMPUTER ADAPTIVE TEST (CAT) 

Summary 

 

YEAR #STUDENTS *SCORE AVG. TEST TIME 

(Hrs) 

2001 29 .04 (33%) 2:00 

2002 28 .04 (33%) 1:56 

2003 34 .04 (33%) 1:57 

2004 54 .04 (33%) 2:24 

2005 35 (Day) 

32 (Eve) 

-.06 (29%) 

-.13 (20%) 

2.17 

2:41 

2006 35 (Day) 

30 (Eve) 

.26 (49%) 

.02 (33%) 

1:41 

5:44 

2007 

 

20 (Day) 

14 (Eve) 

.05 (35%) 

.03 (35%) 

2:37 

3:16 

2008 28 .06 (35%) 2.26 

 

 

Mid-Year Progress:   

The NCLEX scores for 2007 declined by 5%, with third quarter results of 73% with 15 students taking 

the NCLEX. We had ten 2006 students to take the NCLEX in 2007 with a pass rate of 70%. In the 2007 

class, a marginal improvement is evidenced with the evening students and 14% decline with the day 

students. The Arnette Mock Test is scheduled for March 2008. 

 

With the shortage of faculty, we have completed 30% of Level course revisions and will complete the 

remainder by June 2008. 

 

End Year Report:    

For the 2008 school year, the students improved their score by .2 points and improved their average test 

time by .2. The students completed all Mastery Tests two weeks prior to graduation (first time in 8 years). 
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SIP Goal #2: Workforce Training and Industry Standards:  Increase adult skills training enrollment and 

revenue by 10% for the 2007-2008 school year.  

 
Performance Data:  

 

 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 

Apprenticeship 504 504 535 558 402 442 446 499 
Skills Training 403 410 483 544 463 708 707 764 
Total Adult Trng. 907 914 1018 1102 865 1150 1153 1263 
*2004-05 State changed counting method for apprentices 

 

Mid-Year Progress: 

1. (A) CFAAT has increased the number of community classes. Culinary Arts was added as a 

community course with the curriculum supporting the apprenticeship program.  We are 

developing sponsorships with industry to add apprentices into the next class. (B) Mini 

courses are offered in Culinary Arts by subject matter. (C) Class sizes have increased.  

Machine Tech II has 23 students. NHEP I has 33 students. Blueprint Reading has increased 

from 12 to 17 students. (D) A new Industrial Insulation program has been added.  Union 

Local 85 has started 8 new apprentices and is conducting training on campus. 

 

2. (A) Radio advertising is conducted each semester for community and apprenticeship classes.  

Follow-up surveys indicate increased enrollment due to the radio spots.  Dental students have 

increased due to the spots. (B) Once a year, (Jan. & Feb.) radio ads are aired for the Practical 

Nursing Program.  A survey conducted recently showed 32 individuals inquired about the 

LPN program due to hearing the radio spots. 

 

3. (A) CFAAT has four active apprenticeship advisory committees with numerous advisory 

clusters. (B) CFAAT and the Dept. of Labor & Industry have teamed-up to visit sponsors.  

This team work allows the sponsor to receive information from the DOLI and the related 

instruction provider at one time.  It insures the sponsor receives clear information and is 

aware of the roles of DOLI and ARI. 

 

4. (A) CFAAT and DOLI have worked together to develop a ñnewò two year Production 
Welder Apprenticeship. This is in direct support of Liebher Mining Equipment Co, and Alcoa 

Corp.  The curriculum is being developed and will be submitted to the Apprenticeship 

Council in June 2008. 

 

5. CFAAT has one semester remaining the school year. With the additional special classes and 

the summer semester, I am confident we will exceed last yearôs enrollment.  

 

Year-End Report: 
 

1. Student enrollment increased by 110 students for an 8.7% increase over SY. 2006-2007.  

 

2. Revenue for SY. 2007-2008 increased by 12%. 

 

3. Two new courses were added:  Culinary Arts and Industrial Insulation along with increased 

numbers of existing courses, HVAC and Dental. 

 


