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NEW HORIZONS REGIONAL EDUCATION CENTERS
2010-2011 BUDGET
EXECUTIVE SUMMARY

As a result of the unique economic and political environment in which this budget is being developed, the introduction is being
presented in a substantially different manner. The introduction will highlight the NHREC mission statement, NHREC vision statement, 2009-
2011 Vision planning document, 2009-2011 School Improvement Plan, 2010-2011 Budget Direction and Assumptions, and 2010-2011
Summary of Budget Adjustments. During these difficult times it is imperative that the organization remain focused on priority of services,
quality student learning and student achievement/outcomes. If this is achieved then budget reductions or maintenance of efforts will not
hinder critical student services and proposed future directions. New Horizons’ administration has approached this budget process in the
attempt to identify revenue resources as well as budget reductions.

NHREC Mission: To serve the educational needs of the Virginia Peninsula’s school divisions, New Horizons will prepare students
educationally, technically, and socially, according to each student’s needs, to become productive citizens.

NHREC Vision: Strive to become a state-of-the-art regional education center nationally recognized as an authority on specialized
educational programs and services that support the development of a world-class workforce and a self-sufficient citizenry.
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NHREC 2010-2011 INITIAL BUDGET DIRECTION AND ASSUMPTIONS

Budget Direction:

The Executive Director in working with the Greater Peninsula Superintendents has established the following direction in developing the 2010-2011

budget:
1)
2)
3)
4)
5)
6)
7)

Provide a budget with no salary increases and employees assuming at least a proportional share of any increase in health insurance premiums,
Provide budget reductions to offset operational increases,

Provide budget reductions to offset revenue reductions,

Reduce Vocational Evaluation services to requested division levels as an agreed upon exception to the Cost Allocation Plan,

Assure that the divisional Cost Allocation is lower than 2009-2010,

Maintain program utilization, where possible, through increased class size,

Assess the amount of Board Reserves that can be utilized to offset divisional CIP payment balance to NHREC.

Expenditure Increases:

VRS and Group Life insurance rate increases are proposed for 2010-2011, any rate reduction will have a positive impact on the budget,
Health Insurance rate increase is projected at 12%

Increased salary expenses due to costs associated with special education therapist and hiring more experienced staff

Operational increases in utilities, telephone/broadband, and service contracts

Revenue Decreases:

State Reimbursement for Governor’s School base funding formula per student is being reduced by 3.4%
DOE “Occupational Reimbursement” for administrative personnel will be reduced as a result of the reduction of an Assistant Principal position
effective January 1, 2010 that was supported by ARRA funding for 2009-2010.

2010-2011 NHREC Divisional Cost

Total NHREC Divisional Revenue $12,903,989

Special Education (Newport Academy, Alt. ED, Center for Autism) $ 8,711,573 67.5%
State Reimb. @ 95% utilization under current composite index $6,024,295,

Local cost $2,512,679

Academic/Technical (CTE, Transition Services, Governor’s School $ 4,192,415 32.5%
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DIVISIONAL SPECIAL EDUCATION PROJECTIONS FOR FISCAL YEAR ENDING 2010 & 2011

Total projections are -3 ED, +9 Alt. Ed, -3 CFA

CFA 10 CFA 11 ED 10 ED 11 | Alt.Ed. 10 | Alt. Ed. 11 | Totals 10 | Totals 11 | Difference
Gloucester 6 6 0 0 1 2 7 8 +1
Hampton 27 28 20 20 14 16 61 64 +3
NN 77 75 50 51 18 22 145 148 +3
Poguoson 6 4 4 2 0 1 10 7 -3
WJCC 10 10 9 10 4 5 23 25 +2
York 10 10 8 5 2 2 24 20 -3
Total 136 133/-3 91 88/-3 39 48/+9 266 269 +3
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2010-2011 NHREC BUDGET ADJUSTMENTS

Introduction:
The national economic environment and Virginia electing a new Governor into office in January necessitated that the NHREC 2010-2011 budget

development process to be altered. A Budget Plan was submitted to the Board in January, an Executive Director’s 2010-2011 Proposed Budget was
presented in March, and a final Proposed Budget for Board of Trustees adoption in May.

In January the Budget Plan submitted to the Board projected increased expenditures of $366,297 and decreased revenue of $112,233 for a Total
Budget impact of $478,530. This plan also provided for $321,575 in budget reductions and a proposed use of $221,000 from Board Net Assets. The
proposed Budget Plan resulted in a Divisional Cost Allocation that provided a reduction to divisions of .6% or $71,912 with a -2.5% or $172,349
following potential state reimbursement for special education. At this time questions remained regarding VRS, Composite Index, health insurance rates,
and state funding for virtual technology.

In March the Executive Director presented the Proposed 2010-2011 Budget. The Proposed Budget addressed the following:

1) Provide a budget with no salary increases and employees assuming at least a proportional share of any increase in health insurance premiums,
2) Provide Budget reductions to offset operational increases,

3) Provide budget reductions to offset revenue reductions,

4) Reduce Vocational Evaluation services to requested division levels as an agreed upon exception to the Cost Allocation Plan,

5) Assure that the total divisional Cost Allocation is lower than 2009-2010,

6) Maintain program utilization through increased class size where possible,

7) Assess the amount of Board Reserves that could be utilized to offset divisional CIP payment balance

The Proposed Budget restored state funding for Virtual Technology $78,000, and the Commonwealth’s hold harmless on the revised Composite Index for
the Governor’s School. Though the Commonwealth had released the reduction in VRS rate for divisions and regional centers the Superintendents were
unable to meet in March to discuss the impact related to the NHREC Budget. The Proposed 2010-2011 Budget therefore provided for a Total Budget
Impact of $400,530 with continued Budget Reductions of $478,530 and employees paying a proportional increase of health insurance premiums. Also
presented with the Proposed Budget was a $300,000 Divisional CIP Abatement from Board Net Assets. The Divisional Cost Allocation provided a
reduction of .6% or $76,639 with a -2.8% or $191,873 following potential state reimbursement for special education.

Continued on next page
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The May 2010 Executive Director’s 2010-2011 Proposed Budget presented to the Board of Trustees for Adoption provides the following:

1)

2)

3)

)
5)
6)
7)

8)
9)

Savings from the VRS rate reduction as adopted by the Commonwealth in the amount of $536,110. Of the savings $187,133 is being used to
restore part of the proposed Budget Reductions (capital maintenance $143,000, CTEC Teacher Supplements $25,000, part-time Barbering
Program $7,000, and $12,133 to offset employee health insurance premium increases). The remaining $348,979 for 2010-2011 is being
placed into capital maintenance as a one-time expense to offset cost associated with leasing and occupying a facility for special education
which is being explored. In 2011-2012 the $348,979 would be used to offset operational increases and Divisional Cost allocation.

Health Insurance rates will remain the same for employees except for single employees under the Value plan whose contribution would go
from $0 to $25 per month.

The Divisional Cost Allocation Summary submitted in March would remain the same, instead of running a new Cost Allocation with the
revised budget adjustments, since Divisions had entered the allocations into their budget development process. The Divisional Cost Allocation
therefore continues to provide for a .6% or $76,639 with a -2.8% or $191,873 following potential state reimbursement for special education.
The Carpentry position being lost under ARRA was restored under special education for vocational services due to reductions made to
Transitions Services with savings coming from other non-personnel savings.

CTEC will lose a teaching FTE but instead of cutting Barbering full time the reduction will be .5 Barbering and .5 Machine Technology based
upon student applications.

CTEC Supplements for advanced teacher credentialing will be restored based upon a new proposal developed by a team of CTEC teachers that
supports NHREC instructional goals.

Provides for a total budget savings from the 2009-2010 budget of $107,156 after providing reductions to address $216,810 in increased
expenditures, $349,000 in capital maintenance for special education facility, and approximately $41,000 in decreased revenue.

NHREC Board Assets will provide $300,000 to reduce Divisional CIP balances to NHREC.

Health Insurance rate increase to NHREC is 8.2% with Optima Health remaining as the provider.
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NHREC EXECUTIVE DIRECTOR’S 2010-2011 BUDGET SUMMARY

Increased Expenditures:

Health Insurance $ 90,000 8.2% increase
Contracted Therapies $ 9,000
Telephone/Broadband $ 40,310 Phone rates, and increased broadband over several years
Utilities $ 14,000 Increase in gas and electrical
Service Contracts $ 63,500 New accounting software and technology service contracts
Capital Maintenance $349,000 Offset cost of leasing special education facility

$565,810
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Proposed Budget Reductions:

Salaries & PT Wages $121,882
Intercession Program Agreed upon by Special Education Directors
Vocational Evaluation Divisional Reduction of service days
2 TAs Work Awareness/Job Coach Divisional Reduction of service days
CTE1.0FTE .5 Barbering, .5 Machine Technology
Stipends SIT, Spec. Educ. Lead Tch. And 2 TA’s
Special Education Personnel Adj. Reduction, restructuring, reassignment of staff
FICA $ 11,481
VRS $ 449,551
Dental Insurance $ 1,990
Workers Compensation $ 38,418
Liability & Vehicle Insurance $ 7,700
Marketing/Administration $ 10,000 Reduction in marketing expenditures
Advertising HR $ 15,200 Projecting fewer positions to fill
Other Non-Personnel $ 10,744
$672,966

Capital Improvement Plan Reduction

Reduction to divisional CIP balance $300,000 Board Assets

Enrollment Impact:

1. Special Education will serve 269 as projected (three more than 2009-2010)
Governor School enrollment will go from 140 to a capacity of 160 with increased class size

CTE capacity reduction from 1021 is limited to 994 through increased class size (-27 instead of -80 from Carpentry and Barbering/Machine
Technology closing)

Vocational Evaluation service days will be reduced from 1,354 to 390 (divisional request)
Work Awareness Capacity will be reduced from 50 to 40-44 (divisional request)
Job Coach capacity will be reduced from 50 to 47 (divisional request)
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DESCRIPTIONS

Intercession — Cosmetology and Machine Technology intercession classes run between the CTE a.m. and p.m. classes for divisional special education
students and are taught by part-time faculty.

Vocational Evaluation — Divisions reassessed participation in Vocational Evaluation for 2010-2011 program year after Hampton requested permission to
discontinue use of the service given the economic conditions. Gloucester, York, and Newport News will continue services at the same or reduced
levels. WJCC and Poquoson will discontinue use with Hampton.

Work Awareness/Job Coach — York and Poquoson will provide lower enroliment for 2010-2011 with York and WJCC requesting withdrawal from both
services beginning in 2011-2012. Resources adjusted to projected service levels.

Barbering — This program was proposed to be cut and offered in combination with cosmetology; however based upon student applications Barbering will
be .5FTE and Machine Technology will be reduced to .5FTE.

Stipends — The School Improvement Team stipend (8 teachers x $1,000), and special education lead teacher assistant (2 x $1,000).
Special Education Personnel Adjustment - To accommodate the increased projection of nine students for Alt. ED. a teacher from Newport Academy (NA)

is being transferred from ED to Alt. ED, another ED teacher position will be eliminated to create two TA positions in ED, and Art Therapy will be reduced
to a .5FTE to add a TA position in Alt. ED.
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NEW HORIZONS REGIONAL EDUCATIONAL CENTERS
2009-2011 Vision

Territory:

Special Edwation: Identify facility(s) and /or locations that provide a quality learning and transitional environment for students with special needs
(location, transportation, space).

Apprenticeship/Adult Education:Offer site-based and/or distance learning programs on the Upper-End and Middle Peninsula.

CTEC: Provide a comprehensive plan of providing a Career and Technical Education Center for the Upper and Middle Peninsula by retrofitting
Woodside Lane Campus main building to include: Career Clusters, programs, student impact, and cost.

Governor Schob Implement a satellite program on the Upper Peninsula (Williamsburg) through site-based and /or distance learning to reduce travel.

GAITE: Fully Implement GAITE model within each division and expand offerings and programs as a regional effort.

Talent Management:

Professional Learning Communities:fully integrate PLC’s into all program areas, vertical and horizontal, focused on impacting student achievement
through research based instruction (rbi).

Teacher Mentorship: Implement a systemic teacher mentorship and peer coaching model program geared specifically to each NHREC program area
during the teacher’s first three years (if required), to include mentor training and stipends.

Technology: Implement a technology training initiative embedded and integrated into research based instruction to enhance achievement and prepare
students for the 21% century.

Regional Professional DevelopmenNHREC facilitate and participate in regional and divisional professional development training programs.
Train-the-Trainer Program: Develop a network of content specialists (internal and external) to serve as trainers within the organization.

TeachThe-Teacher Program:Implement an” On Boarding” program geared toward teachers recruited without a collegiate degree in K-12 education.

~10 ~
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Talent Development:

21* Century Skills: Focus on developing skills for students to compete and become successful in the global economy; i.e., drawing inferences and
conclusions, data analysis, problem solving, technology literacy, and innovation.

Workplace Readiness:Implement best practices and role modeling that fosters character development, team based collaborative learning, workplace
attitude and ethical behavior.

Technology Literacy: Apply appropriate technologies to instruction in order to enrich the students learning experience of career and academic skill, as
well as promote the development of 21st century skills.

Communication Literacy All programs will emphasize the development of communication, reading and writing and the ability to apply these skills to
real world situations.

Technology:

Standards: Develop Instructional Technology Standards (ITS) allowing faculty and students to use 21% century tools in the curriculum, instruction,
assessment, and analysis aspects of the learning process.

Video Conferencing: Provide video conferencing capability between campuses, school divisions, and other state/national/foreign entities to share
speakers, instructional expertise, and meetings to create a greater efficiency in the use of time and talent.

Distance Learning: Expand staff capabilities and course offerings in both synchronous and asynchronous distance learning environments in cooperation
with postsecondary institutions to best address student, transportation, and qualified staff issues.

~11~
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SCHOOL IMPROVEMENT PLAN
2009-2011

CAREER & TECHNICAL EDUCATION (C&TE):

Career Pathways:Dual enroll all courses having a career path to a post-secondary program with 95% of enrolled students earning eligible college credits.
Industry Standards: Improve student performance/academic success in all areas of study, with 90% of the students, at the 10-day count, completing their
program. Of these completers, 97% will participate in industry credentialing resulting in a 90 % pass rate, to include participation and pass rates of 95%
and 80% respectively for students with an IEP.

Community Involvement: Develop community partnerships through participation in a minimum of ten hours of community service, internships,
mentorships, clinical experiences or OJT placements. Ninety-five per cent of completers will participate in such experiences.

TRANSITION SERVICES:

Work Awareness:At least 90% of all students will demonstrate an improvement in independence by moving up at least 1 level during the school year.

Job Coah: At least 90% of all students will progress towards their desired transition outcome by moving to a different level site or by gaining a level
within their current site.

Vocational Evaluation Increase by 20% the use of evaluation services by school division in the areas of functionality, validity and effectiveness.

SPECIAL EDUCATION:

Autism - Communication: Every student with autism will have and effectively use a functional communication system across all environments.
(Learning team will insure communication programming continues at KC/YMS but will not be a SIP Goal. WL will complete 3" and final year of work
toward completion of this goal.)

ED - Increased Reading Levels:All students, on roll for the entire 2008-09 school year, reading below grade level will demonstrate one year grade level
improvement in Reading and an increased interest in Reading as measured by pre and post intervention student interest inventories, pre and post
intervention assessments, and teacher checklists.

ED - Increase Positive Behaviors:Newport Academy students with emotional disabilities will increase positive behaviors by 20% over baseline as
measured by total students meeting successful day requirements as proscribed in the program’s level system

CFA and Alternative ED: Given improved teacher assessment, goal setting, instructional, and data analysis strategies students will master 100% of their
IEP Goals.

~12 ~
NHREC 2010-2011 Adopted Budget



GOVERNOR'’S SCHOOL FOR SCIENCE AND TECHNOLOGY::

Credentialed Faculty and College CreditsAll teachers will be University credentialed faculty with students earning an average of 18 college credits
during a two-year period.

College Acceptance andc8olarships Achieve a 90% student acceptance rate into top rated Universities or colleges and receive over $3,000,000 in total
scholarship offers.

Marketing the New NHGS Program:Acceptances for the new program model will fill the program to 60% capacity for 2007-2008, 75% capacity for
2008-2009, and 90% for 2009-2010 school year.

Instruction: Apply appropriate technologies to instruction to enrich the learning of both traditional and 21* century content, as well as promote the
development of 21* century skills resulting in 90% of students achieving an A or B grade average.

APPRENTICESHIP AND ADULT PROGRAMS:

Nursing Licensure: Achieve 90% participation and pass rate on the Nursing State Board Licensing exam.

Workforce Training and Industry Stadards: Increase adult skills training enrollment and revenue by 12% for 2009-2011.

~13~
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New Horizons Regional Education Centers

Cost Allocation Summary — Year Ending June 30, 2010

Projected Projected Projected

Division cost Autism ED Alt ED Other Costs* Total Spec Ed  Trans Serv C&T Gov Sch Subtotal VA Reimb  Net Div Cost
Newport News Budget FY 11 2,465,191 1,304,377 663,917 323,150 4,756,635 176,900 1,081,637 77,322 6,092,495 3,552,731 2,539,764
Budget FY 10 2,414,069 1,316,631 561,255 322,346 4,614,301 220,341 1,096,672 76,561 6,007,875 3,446,421 2,561,454
Increase(Decrease) 51,122 (12,254) 102,662 804 142,334 (43,441) (15,035) 761 84,620 106,310 (21,690)

Percent of change 2.1% -0.9% 18.3% 0.25% 3.1% -19.7% -1.4% 1.0% 1.4% 3.1% -0.8%
Hampton Budget FY 11 920,338 511,520 482,849 187,163 2,101,870 50,169 954,270 71,990 3,178,299 1,606,249 1,572,050
Budget FY 10 846,492 526,652 436,532 187,044 1,996,720 199,939 985,318 95,276 3,277,253 1,525,893 1,751,360
Increase(Decrease) 73,846 (15,132) 46,317 119 105,150 (149,770) (31,048) (23,286) (98,954) 80,356 (179,310)

|Percent of change 8.7% -2.9% 10.6% 0.06% 5.3% -74.9% -3.2% -24.4% -3.0% 5.3% -10.2%
York County Budget FY 11 328,692 127,880 60,356 92,640 609,568 204,354 618,541 259,696 1,692,159 388,173 1,303,986
Budget FY 10 313,515 210,661 62,362 75,405 661,943 245,715 658,003 205,014 1,770,675 421,525 1,349,150
Increase(Decrease) 15,177 (82,781) (2,006) 17,235 (52,375) (41,361) (39,462) 54,682 (78,516) (33,352) (45,164)

|Percent of change 4.8% -39.3% -3.2% 22.86% -7.9% -16.8% -6.0% 26.7% -4.4% -7.9% -3.3%
Wmshg/JCC Budget FY 11 328,692 255,760 150,890 32,894 768,237 11,971 281,744 55,459 1,117,410 346,538 770,872
Budget FY 10 313,515 236,994 124,723 31,341 706,573 27,438 276,699 38,281 1,048,991 334,036 714,955
Increase(Decrease) 15,177 18,766 26,167 1,553 61,664 (15,467) 5,045 17,178 68,419 12,502 55,917

|Percent of change 4.8% 7.9% 21.0% 4.96% 8.7% -56.4% 1.8% 44.9% 6.5% 3.7% 7.8%
Pogouson Budget FY 11 131,477 51,152 30,178 - 212,807 25,227 132,776 45,860 416,670 144,922 271,749
Budget FY 10 188,109 105,330 - 30,429 323,868 19,837 131,601 36,579 511,885 220,555 291,330
Increase(Decrease) (56,632) (54,178) 30,178 (30,429) (111,061) 5,390 1,175 9,281 (95,215) (75,633) (19,581)

Percent of change -30.1% -51.4% -100.00% -34.3% 27.2% 0.9% 25.4% -18.6% -34.3% -6.7%
Gloucester Budget FY 11 197,215 - 60,356 4,885 262,456 13,788 94,983 35,728 406,956 171,751 235,204
Budget FY 10 188,109 - 31,181 4,885 224,175 13,788 91,108 34,878 363,949 146,700 217,249
Increase(Decrease) 9,106 - 29,175 - 38,281 - 3,875 850 43,007 25,051 17,955

Percent of change 4.8% 93.6% 0.0% 17.1% 0.0% 4.3% 2.4% 11.8% 17.1% 8.3%
Totals Budget FY 11 4,371,605 2,250,689 1,448,546 640,732 8,711,573 482,410 3,163,951 546,054 | 12,903,989 6,210,364 6,693,625
Budget FY 10 4,263,809 2,396,268 1,216,053 651,450 8,527,580 727,058 3,239,401 486,589 | 12,980,628 6,095,130 6,885,498
Increase(Decrease) 107,796 (145,579) 232,493 (10,718) 183,993 (244,648) (75,450) 59,465 (76,639) 115,234 (191,873)

Percent of change 2.5% -6.1% 19.1% -1.65% 2.2% -33.6% -2.3% 12.2% -0.6% 1.9% -2.8%

-8.1%

* Other Costs include projected costs of extended school year, summer job coach program and 1 to 1 T A salaries and benefits
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Basis for Allocation

New Horizons Regional Education Centers
Cost Allocation Data — Year Ending June 30, 2010

Basis Newport News  Hampton York Co Wmshg/JCC Poquoson Gloucester Total

Special Education

Autism Projected FY 11 Enroliment 75 28 10 10 4 6 133

ED Projected FY 11 Enrollment 51 20 5 10 2 - 88

Alt Ed Projected FY 11 Enroliment 22 16 2 5 2 48
Transition Services -

Voc Eval Projected days 70.00 - 243.00 - - 77.00 390

WAT Students (3yr avg) 17.67 6.33 14.00 2.67 0.33 - 41

Job Coach Students (3yr avg) 14.33 3.67 16.67 n/a 4.00 - 39
Career & Technical  Enrollment @ 9/30 (3yr avg) 334.00 294.67 191.00 87.00 41.00 29.33 977
Governor's School Credits FY 09-FY10 Avg 72.5 67.5 2435 52.0 43.0 335 512
Allocation percentages

Basis Newport News Hampton York Co Wmsbg/JCC Poquoson Gloucester Total

Special Education

Autism Projected FY 11 Enrollment 56.4% 21.1% 7.5% 7.5% 3.0% 4.5% 100.0%

ED Projected FY 11 Enrollment 58.0% 22.7% 5.7% 11.4% 2.3% 0.0% 100.0%

Alt Ed Projected FY 11 Enrollment 45.8% 33.3% 4.2% 10.4% 2.1% 4.2% 100.0%
Transition Services

Voc Eval Projected days 17.9% 0.0% 62.3% 0.0% 0.0% 19.7% 100.0%

WAT Students (3yr avg) 43.1% 15.4% 34.1% 6.5% 0.8% 0.0% 100.0%

Job Coach Students (3yr avg) 37.1% 9.5% 43.1% * 10.3% 0.0% 100.0%
Career & Technical Enrollment @ 9/30 (3yr avg) 34.2% 30.2% 19.5% 8.9% 4.2% 3.0% 100.0%
Governor's School Credits FY 09-FY10 Avg 14.2% 13.2% 47.6% 10.2% 8.4% 6.5% 100.0%

-~ 15 -~

NHREC 2010-2011 Adopted Budget



Allocation

Special Education
Autism
ED
Alt Ed

Transition Services
Voc Eval
WAT
Job Coach

Career & Technical

Governor's School

New Horizons Regional Education Centers
Cost Allocation Data Continued— Year Ending June 30, 2010

To Be Allocated Newport News Hampton York Co Wmsbg/JCC Poquoson Gloucester Total
4,371,605 2,465,191 920,338 328,692 328,692 131,477 197,215 4,371,605
2,250,689 1,304,377 511,520 127,880 255,760 51,152 - 2,250,689
1,448,546 663,917 482,849 60,356 150,890 30,178 60,356 1,448,546
8,070,841 4,433,485 1,914,707 516,928 735,343 212,807 257,571 8,070,841

69,004 12,600 42,616 13,788 69,004
183,825 79,224 28,381 62,770 11,971 1,480 - 183,825
229,581 85,076 21,789 98,969 * 23,748 - 229,581
482,410 176,900 50,169 204,354 11,971 25,227 13,788 482,410

3,163,951 I 1,081,637 954,270 618,541 281,744 132,776 94,983 3,163,951
546,054 77,322 71,990 259,696 55,459 45,860 35,728 546,054
12,263,257 5,769,345 2,991,136 1,599,519 1,084,516 416,670 402,071 12,263,257
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FEDERAL FUNDS

STATE FUNDS

LOCAL FUNDS

OTHER FUNDS
(LOCAL)

ADULT TRAINING

REVENUE SUMMARY

This category includes funds received from a DOL Community Based Manufacturing Grant received by TNCC in
partnership with NHREC and business. This grant will assist in continuing Machine Technology as a full-time
program.

This category summarizes state categorical funds for the Governor’s School for Science and Technology,
vocational equipment, Virginia educational technology grant, and Occupational Prep/Technical Education and
Adult Prep funding.

This category summarizes funds received from participating school divisions for Career & Technical Center,
Special Education Services, Transitional Services and Governor’s School for Science and Technology.

This category includes interest earned by the Center’s Repurchase Agreement account, sale of surplus equipment,
donated vehicles, payments from summer camp activities, credentialing payments, and other sources of income.

This category includes all funding received for the Center for Apprenticeship and Adult Training from tuition,
fees, state support, and WIA Youth funds to provide In School and Out-Of-School services to eligible students.
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REVENUE SUMMARY

FY 10 FY 11 PERCENT

REVENUE DESCRIPTION BUDGET BUDGET CHANGE CHANGE
FEDERAL FUNDS $ 22,000 $ 2,000 $ (20,000) -90.9%
STATE FUNDS 600,510 566,277 (34,233) -5.7%
LOCAL FUNDS 13,159,548 13,082,907 (76,641) -0.6%
OTHER FUNDS 27,000 40,000 13,000 48.1%
13,809,058 13,691,184 (117,874) -0.9%
ADULT TRAINING 1,145,125 1,138,036 (7,089 -0.6%
$ 14,954,183 $ 14,829,220 $ (124,963) -0.8%
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GRANT

VOCATIONAL
EQUIPMENT

OCCUPATIONAL
PREP/TECH. ED.

SCIENCE & TECH
ALLOCATION

TECHNOLOGY
GRANTS

FEDERAL FUNDS

This category includes funds received from a DOL Community Based Manufacturing Grant received by TNCC in
partnership with NHREC and business. .

STATE FUNDS

This category includes all state vocational education categorical funds for equipment.

This category includes state vocational education categorical funds for extended contracts, SOQ support for
CTEC principals as well as assistant principals. The amounts are estimated based on prior year expenditure.
This category includes state “add-on” funding for the Governor’s School for Science and Technology.

This category includes funds received from the Virginia technology grant program, which provides support for
school divisions to develop and implement the Standards of Learning (SOL) Web-based Technology Initiative.
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FEDERAL FUNDS

REVENUE DESCRIPTION

DOL COMMUNITY BASED MANUFACTURING
GRANT

STATE FUNDS

REVENUE DESCRIPTION

VOCATIONAL EQUIPMENT
OCCUPATIONAL PREP/TECH ED.

GONERNOR'S SCHOOL ENTITLEMENT

TECHNOLOGY GRANT

FY 10 FY 11 PERCENT
BUDGET BUDGET CHANGE CHANGE
22,000 2,000 (20,000) -90.9%
FY 10 FY 11 PERCENT
BUDGET BUDGET CHANGE CHANGE
14,000 14,000 - 0.0%
133,000 123,000 (10,000) -8%
375,510 351,277 (24,233) -6%
522,510 488,277 (34,233) -6.6%
78,000 78,000 - 0.0%
600,510 566,277 (34,233) -5.7%
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SPECIAL
EDUCATION

CAREER &

TECHNICAL

GOVERNOR’S
SCHOOL

TRANSITIONAL
SERVICES

LOCAL FUNDS

This category includes revenue to be received from the participating school divisions for special education
services provided through the Center for Autism and Newport Academy, and reimbursements for salaries and
benefits paid to one-on-one teacher assistants required by student IEPs.

This category includes revenue to be received from the participating school divisions for services provided by the
Career and Technical Education Center.

This category includes revenue to be received from the participating school divisions, including Isle of Wight, for
the operation of the Governor’s School for Science and Technology.

This category includes revenue to be received from the participating school divisions for VVocational Evaluation,
Work Awareness Training and Job Coach services provided by the Center.
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LOCAL FUNDS

FY 10 FYy 11 PERCENT

REVENUE DESCRIPTION BUDGET BUDGET CHANGE CHANGE
SPECIAL EDUCATION $ 7,876,130 $ 8,070,841 $ 194,711 2.5%

ONE-TO-ONE TEACHER ASSISTANTS &

SUMMER PROGRAMS 651,450 640,732 (10,718) -1.6%
COUNSELING CENTER 78,600 78,600 - 0.0%
CAREER & TECHNICAL 3,239,401 3,163,951 (75,450) -2.3%
GOVERNOR'S SCHOOL 586,909 646,375 59,466 10.1%
TRANSITIONAL SERVICES 727,058 482,408 (244,650) -33.6%
$ 13,159,548 $ 13,082,907 $ (76,641) -0.6%
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OTHER FUNDS - LOCAL

INTEREST INCOME This category includes interest earned by the Center’s Repurchase Agreement account.

OTHER This category contains miscellaneous revenue received from the sale of surplus equipment, donated vehicles,
payments from summer camp activities and other sources.
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OTHER FUNDS - LOCAL

FY 10 FY 11 PERCENT
REVENUE DESCRIPTION BUDGET BUDGET CHANGE CHANGE
INTEREST INCOME $ 20,000 $ 20,000 $ - 0.0%
OTHER 7,000 20,000 13,000 185.7%
$ 27,000 $ 40,000 $ 13,000 48.1%
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ADULT TRAINING
STATE VOCATIONAL State vocational education categorical funds for adult education provide partial reimbursement for full-time and
FUNDS part-time instructors.

STATE APPRENTICE Funds provided by the Virginia Community College System for delivery of apprenticeship related instruction.
PROGRAM

BOOK SALES Textbook purchases by students enrolled in Apprenticeship and Adult Education programs.

COMMUNITY Tuition payments received from students enrolled in the Adult Education Community program.

TUITION

APPRENTICE Tuition payments of $225 or $325 per semester are received from apprentices or their employers depending on
TUITION the apprenticeship program.

LPN TUITION Tuition for Level I and Level Il of the LPN program is $3,975 per year.

WORKFORCE Funds received from subcontracts with the Greater Peninsula Workforce Consortium to provide in-
INVESTMENT ACT school and out-of-school services for eligible youth.

PROGRAM
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ADULT TRAINING

REVENUE DESCRIPTION

STATE-VOCATIONAL FUNDS

STATE-APPRENTICE PROGRAM

BOOK SALES

COMMUNITY PROGRAM TUITION

APPRENTICE PROGRAM TUITION

LPN TUITION

WORKFORCE INVESTMENT ACT
PROGRAM

FY 10 FY 11 PERCENT
BUDGET BUDGET CHANGE CHANGE
$ 40,000 $ 67,500 27,500 68.8%
40,500 45,500 5,000 12.3%
56,000 56,000 - 0.0%
129,625 140,036 10,411 8.0%
160,000 160,000 - 0.0%
269,000 269,000 - 0.0%
450,000 400,000 (50,000) -11.1%
$ 1,145,125 $ 1,138,036 (7,089 -0.6%
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CENTRAL OFFICE

CAREER &
TECHNICAL

GOVERNOR’S
SCHOOL

SPECIAL
EDUCATION

TRANSITIONAL
SERVICES

TECHNOLOGY AND
STUDENT SERVICES

FACILITIES
MANAGEMENT

ADULT TRAINING

EXPENDITURE SUMMARY

This category contains personnel costs for the Executive Director, Finance Director, Human Resources Director,
the Clerk of the Board, and support personnel assigned specific responsibilities for administration, personnel, and
finance. Employee tuition assistance, unemployment compensation, and early retirement payments are budgeted
in this category along with office supplies, telephone, postage, printing, and marketing funds. Funding for the
William and Mary counseling program is also included in this category.

This category contains all vocational expenditures for both campuses including the Health Education programs.

This category contains all expenditures for the Governor’s School for Science and Technology.

This category contains all of the expenditures for Newport Academy and the Center for Autism.

This category contains all expenditures for VVocational Evaluation, Work Awareness and the Job Coach programs.

This category contains expenditures for the computer network systems administration personnel, fees, equipment
and supplies as well as expenditures for the Data Base Administrator office.

This category contains all maintenance personnel costs; the electrical, heating, water, and sanitation for each
building, and building improvement and custodial supplies. Salaries and benefits for custodians are included in
the Career & Technical Section.

This category contains personnel, instructional, office, and all other program related expenditures.

~28 ~
NHREC 2010-2011 Adopted Budget



EXPENDITURE SUMMARY

EXPENDITURES DESCRIPTION

CENTRAL OFFICE

CAREER & TECHNICAL

GOVERNOR'S SCHOOL for SCIENCE & TECHNOLOGY
SPECIAL EDUCATION

TRANSITIONAL SERVICES

TECHNOLOGY AND STUDENT SERVICES
EQUIPMENT - STATE TECHNOLOGY GRANT

FACILITIES MANAGEMENT

ADULT TRAINING

FY 10 FY 11 PERCENT
BUDGET BUDGET CHANGE CHANGE
$ 927,744 896,966 $ (30,778) -3.3%
2,923,049 2,775,212 (147,837) -5.1%
867,783 847,986 (19,797) -2.3%
6,996,922 6,886,428 (110,494) -1.6%
692,654 474,010 (218,644) -31.6%
283,020 341,419 58,399 20.6%
78,000 78,000 - 0.0%
1,039,886 1,391,162 351,276 33.8%
13,809,058 13,691,183 (117,875) -0.9%
1,145,125 1,138,037 (7,088) -0.6%
$ 14,954,183 14,829,220 $ (124,963) -0.8%
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CENTRAL OFFICE

This section contains the Executive Director, the Clerk of the Board, the Director of Finance, and the four support positions in personnel, and
finance respectively.

Administration category contains funds for advertising, office supplies, tuition assistance and other personnel related expenses.
Information Services is a category used for printing and marketing expenses.
Finance and Personnel category reflects expenses in these two areas of administration.

Contractual Services includes the contract with the College of William and Mary for the NHREC Family Counseling Center.
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CENTRAL OFFICE

EXPENDITURES DESCRIPTION

ADMINISTRATION

INFORMATION SERVICES

FINANCE & PERSONNEL

CONTRACTED SERVICES

FY 10 FY 11 PERCENT
BUDGET BUDGET CHANGE CHANGE
$ 507,222 $ 491,659 $ (15,563) -3.1%
33,500 23,500 (10,000) -29.9%
308,372 303,157 (5,215) -1.7%
78,650 78,650 - 0.0%
$ 927,744 $ 896,966 $ (30,778) -3.3%
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CAREER & TECHNICAL EDUCATION

The cost of operating the Career & Technical program is allocated to the participating school divisions proportionate to the average division
enrollment over the prior three years (years ended June 30, 2008-2010).

The FY 11 budget provides for 2 FTE principals, 1 FTE assistant principal, 3 FTE clerical, 24 FTE teachers, 1 FTE teacher assistant and 7
FTE custodians.

The FY 10 budget provides for 2 FTE principals, 1 FTE assistant principal, 3 FTE clerical, 25 FTE teachers, 1 FTE teacher assistant and 7
FTE custodians.
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CAREER & TECHNICAL EDUCATION

EXPENDITURES DESCRIPTION

BUTLER FARM CAMPUS ADMINISTRATION:
SALARIES & BENEFITS

OFFICE EXPENSE

CUSTODIAL SUPPLIES

TRAVEL

CONTRACT SERVICES & LEASES

INSTRUCTIONAL SERVICES

WOODSIDE LANE CAMPUS ADMINISTRATION:

SALARIES & BENEFITS

OFFICE EXPENSE

CUSTODIAL SUPPLIES

TRAVEL

CONTRACT SERVICES & LEASES

INSTRUCTIONAL SERVICES

FY 10 FY 11 PERCENT
BUDGET BUDGET CHANGE CHANGE

$ 446,757 443,120 (3,637) -0.8%
27,900 24,300 (3,600) -12.9%

16,000 16,000 - 0.0%

4,500 4,500 - 0.0%

19,600 19,600 ] 0.0%

31,300 31,300 ] 0.0%

546,057 538,820 (7,237) -1.3%

349,621 299,528 (50,093) -14.3%

29,000 37,498 8,498 29.3%

17,000 17,000 - 0.0%

2,200 2,200 - 0.0%

11,600 11,600 - 0.0%

16,050 16,050 - 0.0%

$ 425471 383,876 (41,595) -9.8%
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CAREER & TECHNICAL EDUCATION continued

EXPENDITURES DESCRIPTION

BUTLER FARM CAMPUS INSTRUCTION:
CAREER & TECHNICAL
INSTRUCTION
SUPPLIES
EQUIPMENT REPAIR & REPLACEMENT
EQUIPMENT ADDITIONS
HEALTH EDUCATION
INSTRUCTION
SUPPLIES
EQUIPMENT REPAIR & REPLACEMENT

EQUIPMENT ADDITIONS

INSTRUCTIONAL SERVICES

FY 10 FY 11 PERCENT
BUDGET BUDGET CHANGE CHANGE
$ 936,693 833,759 (102,934) -11.0%
68,600 68,600 - 0.0%
36,180 36,180 - 0.0%
27,900 27,900 - 0.0%
1,069,373 966,439 (102,934) -9.6%
195,746 227,979 32,233 16.5%
9,000 9,000 - 0.0%
6,300 6,300 - 0.0%
4,950 4,950 - 0.0%
4,250 4,250 - 0.0%
$ 220,246 252,479 32,233 14.6%

~34 ~

NHREC 2010-2011 Adopted Budget




CAREER & TECHNICAL EDUCATION continued

FY 10 FY 11 PERCENT
EXPENDITURES DESCRIPTION BUDGET BUDGET CHANGE CHANGE
MENTORSHIP/JOB PLACEMENT $ 62,345 $ 64,266 $ 1,921 3.1%
WOODSIDE LANE CAMPUS:
INSTRUCTION 538,317 498,092 (40,225) -7.5%
SUPPLIES 35,500 45,500 10,000
EQUIPMENT REPAIR & REPLACEMENT 16,695 16,695 - 0.0%
EQUIPMENT ADDITIONS 9,045 9,045 - 0.0%
599,557 569,332 (30,225) -5.0%
$ 2,923,049 $ 2,775,212 $ (147,837) -5.1%
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GOVERNOR’S SCHOOL FOR SCIENCE & TECHNOLOGY

The cost of operating the Governor’s School for Science and Technology is allocated to the participating local school divisions based on
projected student enrollment. Instruction includes salaries and benefits for personnel positions of a program director and 10.5 FTE teaching
faculty. All Governor’s School faculty have a Masters Degree in their teaching field and three faculty hold doctorates in their teaching field.
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GOVERNORS SCHOOL FOR SCIENCE & TECHNOLOGY

FY 10 FY 11 PERCENT

EXPENDITURES DESCRIPTION BUDGET BUDGET CHANGE CHANGE
INSTRUCTION $ 826,743 $ 806,946 $ (19,797) -2.4%
INSTRUCTIONAL SUPPLIES 28,530 28,530 - 0.0%
INSTRUCTIONAL SERVICES 12,510 12,510 - 0.0%
$ 867,783 $ 847,986 $ (19,797) -2.3%
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SPECIAL EDUCATION

The expenditures for operating this service area are charged to the participating school divisions proportionate to the projected student
enrollment from each school division. The total projected special education enrollment has increased three (3) students from two hundred
Sixty-six (266) students in FY 10 to two hundred sixty-nine (269) students in FY 11. The FY 11 budget provides for 1 FTE Special Education
Director, 3 FTE Program Coordinators, 3 FTE clerical, 42 FTE teachers, 50 FTE teacher assistants, 5 FTE Behavioral Specialists, and 12.5
FTE Therapists and Specialists

Also included in the FY 11 budget is $ 640,732 for salaries and benefits for one-to-one teacher assistants required by student IEPs and the
summer extended school year and summer job coach programs. The applicable school divisions reimburse New Horizons for these expenses.
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SPECIAL EDUCATION

EXPENDITURES DESCRIPTION

NEWPORT ACADEMY:
INSTRUCTIONAL SERVICES

ADMINISTRATION

STUDENT SERVICES

ALT. ED. INSTRUCTION

ED INSTRUCTION

CENTER FOR AUTISM:
INSTRUCTIONAL SERVICES

ADMINISTRATION

INSTRUCTION

ONE-TO-ONE TEACHER ASSISTANTS &
SUMMER PROGRAMS

FY 10 FY 11 PERCENT
BUDGET BUDGET CHANGE CHANGE
$ 6,500 $ 6,500 $ - 0.0%

279,733 291,388 11,655 4.2%

519,829 534,496 14,667 2.8%

672,524 752,107 79,583 11.8%
1,252,166 1,142,044 (110,122) -8.8%
2,730,752 2,726,535 (4,217) -0.2%

6,000 6,000 -

490,177 510,882 20,705 4.2%
3,118,543 3,002,279 (116,264) -3.7%
3,614,720 3,519,161 (95,559) -2.6%
6,345,472 6,245,696 (99,776) -1.6%

651,450 640,732 (10,718) -1.6%

$ 6,996,922 $ 6,886,428 $ (110,494) -1.6%
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TRANSITIONAL SERVICES

Transitional services include Vocational Evaluation, Work Awareness and Job Coach. In accordance with the New Horizons Cost Allocation
Plan the costs of Work Awareness and Job Coach are allocated to the school divisions proportionate to the average division enrollment over
the prior three years (years ended June 30, 2008-2010) and the costs of Vocational Evaluation are allocated to the school divisions
proportionate to the average days of service provided over the prior three years. The projected number of service days for Vocational
Evaluation has decreased from one thousand three hundred fifty-four (1,354) days in FY 10 to three hundred ninety days (390) days in FY 11.
The six school divisions have mutually agreed, because of reductions in state and local funding, to allow certain divisions to deviate from the
notice provisions of the Cost Allocation Plan regarding reduced participation.

The FY 11 budget provides for 5 FTE instructors and 5 FTE teacher assistants.
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TRANSITIONAL SERVICES

EXPENDITURES DESCRIPTION

TRANSITION SERVICES:
VOCATIONAL EVALUATION

WORK AWARENESS

JOB COACH

FY 10 FY 11 PERCENT
BUDGET BUDGET CHANGE CHANGE
$ 195,294 $ 69,004 $ (126,290) -64.7%
213,172 166,135 (47,037) -22.1%
284,188 238,871 (45,317) -15.9%
$ 692,654 $ 474,010 $ (218,644) -31.6%
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TECHNOLOGY AND STUDENT SERVICES

Student services activities involve the functions of the Data Base Administrator/Registrar responsible for Student Information Systems. This
position maintains continual contact with all guidance offices and our special education programs.

Network administration includes all expenditures related to our computer network. Network expenditures include personnel costs, back-up
support contracts, repair or replacement and new equipment. The FY 11 budget includes salaries and benefits for a Network System
Administrator and two (2) Network Specialists.
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TECHNOLOGY AND STUDENT SERVICES

EXPENDITURES DESCRIPTION

STUDENT SERVICES:
REGISTRAR

TRAVEL

RECORDS MANAGEMENT
SUPPLIES

NETWORK ADMINISTRATION:
SALARIES & BENEFITS
TELEPHONE

TRAVEL

SUPPLIES

PROFESSIONAL PUBLICATIONS
EQUIPMENT

MAINTENANCE CONTRACTS

BACK-UP SUPPORT

EQUIPMENT - STATE TECNOLOGY GRANT

FY 10 FY 11 PERCENT
BUDGET BUDGET CHANGE CHANGE

$ 62,554 63,498 944 1.5%

200 200 - 0.0%

1,000 1,000 - 0.0%

400 400 - 0.0%

64,154 65,008 944 1.5%

182,076 178,721 (3,355) -1.8%

1,790 8,600 6,810 380.4%

1,700 1,700 - 0.0%

2,000 2,000 - 0.0%

300 300 - 0.0%

25,000 25,000 - 0.0%

- 54,000 54,000

6,000 6,000 - 0.0%

218,866 276,321 57,455 26.3%

78,000 78,000 - 0.0%

$ 283,020 341,419 58,399 20.6%
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FACILITIES MANAGEMENT

This section summarizes the expenditures associated with the operation and maintenance of the Center’s facilities, grounds, and vehicles. The
Plant Manager is assisted by: a facilities supervisor, two (2) maintenance specialists and a part-time clerical assistant.
Salaries and benefits for 7.5 FTE and 7 FTE custodians for FY 10 and FY 11, respectively, are included in the Career & Technical section.

The Capital Improvement Plan line item has been increased from $143,100 for FY 10 to $492,100 for FY 11. The increase of $349,000 will
be expended in FY 11 for costs associated with Special Education facility lease or other Board designated costs.

~ 44 ~
NHREC 2010-2011 Adopted Budget



FACILITIES MANAGEMENT

FY 10 FY 11 PERCENT
EXPENDITURES DESCRIPTION BUDGET BUDGET CHANGE CHANGE
ADMINISTRATION $ 90,826 $ 86,607 $ (4,219) -4.6%
CAPITAL IMPROVEMENT PLAN 143,100 492,100 349,000 243.9%
OPERATING 252,040 240,535 (11,505) -4.6%
OPERATIONS & MAINTAINTENANCE - BUTLER FARM 199,720 199,720 - 0.0%
OPERATIONS & MAINTAINTENANCE - WOODSIDE LANE 262,400 276,400 14,000 5.3%
GROUNDS SERVICES 15,000 15,000 - 0.0%
SERVICE CONTRACTS 4,800 4,800 - 0.0%
VEHICLE SERVICES 70,000 74,000 4,000 5.7%
SECURITY SERVICES 2,000 2,000 - 0.0%
$ 1,039,886 $ 1,391,162 $ 351,276 33.8%
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ADULT TRAINING

The Center for Apprenticeship and Adult Training is self-supported and receives funding from community student tuition, apprenticeship fees
from students and employers, and state funding. The Virginia Community College System provides funding for Apprenticeship Related
Instruction.
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ADULT TRAINING

FY 10 FY 11 PERCENT

EXPENDITURES DESCRIPTION BUDGET BUDGET CHANGE CHANGE

ADMINISTRATION $ 200,278 $ 196,297 $ (3,981) -2.0%

INSTRUCTIONAL-PART-TIME 228,806 228,806 - 0.0%

INSTRUCTION-LPN 266,041 312,934 46,893 17.6%

695,125 738,037 42,912

WORKFORCE INVESTMENT ACT PROGRAMS 450,000 400,000 (50,000) -11.1%

$ 1,145,125 $ 1,138,037 $ (7,088) -0.6%

~47 ~
NHREC 2010-2011 Adopted Budget



APPENDIX A.

LOCAL SUPPORT - BY COMMUNITY
Years Ending June 30, 2010 and 2011

FY 10 FY 11 INCREASE
BUDGET BUDGET (DECREASE)
COUNSELING CENTER
GLOUCESTER $ 8,646 $ 8,646 $ -
HAMPTON 19,257 19,257 -
NEWPORT NEWS 19,257 19,257 -
POQUOSON 7,074 7,074 -
WILLIAMSBURG/JCC 10,218 10,218 -
YORK COUNTY 14,148 14,148 -
78,600 78,600 -
SPECIAL EDUCATION
GLOUCESTER 219,290 257,571 $ 38,281
HAMPTON 1,809,675 1,914,707 105,032
NEWPORT NEWS 4,291,954 4,433,485 141,531
POQUOSON 293,440 212,807 (80,633)
WILLIAMSBURG/JCC 675,232 735,343 60,111
YORK COUNTY 586,538 516,928 (69,610)
7,876,129 8,070,841 194,712
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PERCENT
CHANGE

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

14.9%
5.5%
3.2%

-37.9%
8.2%
-13.5%
2.4%



LOCAL SUPPORT - BY COMMUNITY continued

SPECIAL EDUCATION

SPECIAL EDUCATION ONE-TO-ONE TEACHER
ASSISTANTS & SUMMER PRO GRAMS

GLOUCESTER

HAMPTON

NEWPORT NEWS

POQUOSON

WILLIAMSBURG/JCC

YORK COUNTY

TOTAL SPECIAL EDUCATION

TRANSITIONAL SERVICES

GLOUCESTER
HAMPTON
NEWPORT NEWS
POQUOSON
WILLIAMSBURG/JCC
YORK COUNTY

FY 10 FY 11 INCREASE
BUDGET BUDGET (DECREASE)
$ 4,885 4,885 -
187,044 187,163 119
322,346 323,150 804
30,429 - (30,429)
31,341 32,894 1,553
75,405 92,640 17,235
651,450 640,732 (10,718)
8,606,179 8,711,573 105,394
13,788 13,788 -
199,939 50,169 (149,770)
220,341 176,900 (43,441)
19,837 25,227 5,390
27,438 11,971 (15,467)
245,715 204,354 (41,361)
727,058 482,409 (244,649)
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PERCENT
CHANGE

0.0%
0.1%
0.2%

4.7%
18.6%
-1.7%

1.2%

0.0%
-298.5%
-24.6%
21.4%
-129.2%
-20.2%
-50.7%



LOCAL SUPPORT - BY COMMUNITY continued

FY 10 FY 11 INCREASE
BUDGET BUDGET (DECREASE)

CAREER & TECHNICAL
GLOUCESTER $ 91,108 $ 94,983 $ 3,875
HAMPTON 985,318 954,270 (31,048)
NEWPORT NEWS 1,096,672 1,081,637 (15,035)
POQUOSON 131,601 132,776 1,175
WILLIAMSBURG/JCC 276,699 281,744 5,045
YORK COUNTY 658,003 618,541 (39,462)

3,239,401 3,163,951 (75,450)
GOVERNOR'S SCHOOL FOR SCIENCE & TECHNOLOGY
GLOUCESTER $ 34,878 $ 35,728 $ 850
HAMPTON 95,276 71,990 -23286
NEWPORT NEWS 76,561 77,322 761
POQUOSON 36,579 45,860 9,281
WILLIAMSBURG/JCC 38,281 55,459 17,178
YORK COUNTY 205,014 259,696 54,682
ISLE OF WIGHT COUNTY 100,320 100,320 -

586,909 646,375 59,466

TOTAL LOCAL SUPPORT $ 13,159,547 $ 13,082,908 $ (76,639)
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PERCENT
CHANGE

0.0%
-3.3%
-1.4%

0.9%

1.8%
-6.4%
-2.4%

2.4%
-32.3%
1.0%
20.2%
31.0%
21.1%
0.0%
9.2%

-0.6%



